
MINUTES 

Regular Meeting of Council 
Wednesday, August 15, 2012 @ 4:30 pm 

Council Chambers 

Present: C. Elliott 
Z. Tucker 
A. Scott 
D. Blundon 
R. Anstey 

Mayor 
Deputy Mayor 
Councillor 
Councillor 
Councillor 

Advisory and 
Resource: 

G. Regular 
G. Brown 
P. Fudge 
K. Sceviour 
S. Fisher 

Director of Municipal Works & Services (A) 
Town Clerk 
Fire Chief 
Director of Parks, Recreation & Tourism (A) 
Human Resources Supervisor 

Regrets: S. Oram Councillor 

1. CALL TO ORDER 

The Mee t ing was called t o order at 4 :30pm. 

2. VISITORS/PRESENTATIONS 
Gander Heritage Memorial Park Presentation 

Mr. Wi lson Hoffe presented the Mayor w i th t w o f ramed pictures of the proposed Heritage 
Memor ia l Park t o be displayed at the Town Hall. 

3. MINUTES FOR APPROVAL 
Motion #12-168 
Minutes for Approval 

Moved by Deputy Mayor Tucker and seconded by Counci l lor Scott tha t the M inu tes f r o m the 
Regular Mee t ing o f Council on July 25, 2012 be adopted as presented. 

In Favour: 5 Opposing: 0 
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Decision M o t i o n carr ied. 

4. BUSINESS ARISING FROM PREVIOUS MINUTES 
Counci l lor Blundon commen ted tha t under the Tidy Town 's sect ion of the Parks and 
Recreation Report, he wan ted to congratu late Craig Dawe, employee of the Town of 
Gander, and his coworkers for wo rk wel l done th roughou t the T o w n . 

5. REPORTS - STANDING COMMITTEES: 

A. Public Safety and Human Resources Committee: 

The Public Safety and Human Resources Commi t tee repor t was presented by Deputy Mayor 
Tucker. 

The Public Safety and Human Resources Commi t tee meet ing was held on August 8, 2012. The 
meet ing was chaired by S. Oram, Counci l lor. Other members present inc luded: A. Scott, 
Counci l lor; Z. Tucker, Deputy Mayor ; J. Turner , CAO; P. Fudge, Fire Chief; O. Fudge, Munic ipa l 
Enforcement Off icer; A. Qui l ty , Fire Inspector. 

The fo l low ing i tems were discussed: 

PUBLIC SAFETY 

Audio Signal for Visually Impaired 

The Commi t tee was advised tha t the Audio Signal fo r Visually Impaired has been instal led wh ich 
wi l l assist the visually impaired in crossing A i rpor t Blvd on the western leg of the intersect ion in 
a Nor th South d i rec t ion . 

Garbage Truck Parking 

The Commi t tee discussed compla in ts received regarding parking of a garbage t ruck in a 
residential area. Constable Fudge advised the Commi t tee tha t he wi l l rev iew the Regulat ion and 
repor t back t o the Commi t tee w i t h any changes tha t could benef i t the en fo rcement of the 
regulat ion. 
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Memorial Drive Concerns 

The Commi t tee discussed correspondence tha t was received f r o m a resident on Memor ia l Drive 
advising o f the concerns over the vo lume and speed of t raf f ic and tha t the st reet is being used 
as a main t ravel route for heavy equ ipment . The Munic ipa l Enforcement Off icer advised the 
Commi t tee tha t he had invest igated this issue and discovered tha t w i t h regards to the t ruck 
route it appears the p rob lem was due to recent const ruct ion in the area as wel l as the 
de tour ing of t raf f ic f r o m Magee Road const ruc t ion site. 

W i t h regards t o the speeding, the MEO advised tha t he wi l l have the por tab le speed sign set up 
closer t o the West end of Memor ia l to col lect data on the speeds and repor t back to the 
Commi t tee . 

The sign enables the Town to col lect statistics on speed and the vo lume of t raf f ic t h roughou t 
the T o w n . 

Town of Gander's Emergency Plan 

Our Fire Inspector advised the Commi t tee tha t he has comple ted his rev iew of the Emergency 
Plan and have made all necessary changes requi red by the Provincial Government and updated 
our internal i n fo rmat ion . He fu r the r advised tha t the Plan is now ready to be presented to 
Council fo r approval in pr inciple before submi t t ing it t o Fire and Emergency Services for the i r 
approva l . 

Some of the changes made to the Plan are as fo l lows: 

• Declarat ion of a state o f emergency; 

• Declarat ion of t e rm ina t i on o f a state o f emergency; 

• Updated internal and external contact lists; 

• Updated Roles and Responsibil i t ies o f each organizat ion; 

• Added potent ia l hazards sect ion; 

Once the emergency plan has been f inal ized a table t op exercise wi l l be conduc ted . 

Fire Safety House 

The Commi t tee was advised tha t the f i re safety house has been deemed unusable and is no 
longer requ i red. The f i re safety messages tha t were being conveyed to the chi ldren wi l l now be 
done th rough the Learn Not t o Burn program wh ich is presented at Gander Academy. The 
Commi t tee agrees w i t h the recommenda t ion t o declare the safety house surplus and refers it 
t o the Finance Depar tment fo r disposal o f as per Council 's policy on the Disposal of Assets. 
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The Town wou ld like to thank the corpora te sponsor, McDonald 's , fo r its suppor t over the 
years. 

Fire Department Quarterly Report 

The Commi t tee was presented w i t h the 3 r d Quar te r repor t for May 1 s t - July 3 1 s t . The repor t 
shows the number of incidents tha t occurred fo r the per iod covered were 32 w i t h an average 
response t ime fo r the calls were 9.83 minutes. It was noted the Nat ional average response t ime 
is be tween 5 - 6 minutes. The number of man hours o f t ra in ing was 1202.6 and the number of 
f i re inspect ions was 50. 

The Commi t tee asked the Fire Chief upon his next Quar ter ly Report presentat ion tha t he 
provide t h e m not only w i t h the stats f r o m this year, but also the stats fo r the previous year for 
the same quar te r so they can compare the bo th . 

Bennett Drive 

The Commi t tee discussed a suggestion tha t was received regarding the line paint ing on the tu rn 
on Bennet t Drive. It was fe l t tha t the line should be extended past Towers Avenue as far as 
Heath Crescent. The Commi t tee agreed w i t h this suggestion and has asked the Munic ipa l 
Enforcement Off icer t o check to see if the line can be extended and not i fy the Munic ipa l Works 
Depar tment w i t h the results. 

Fire Department Recruitment 

The CAO asked fo r an update on the e f for ts made to recrui t more vo lun teer f i re f ighters. The 
Fire Chief advised tha t he has been very active in the recru i tment o f new members and 
in fo rmed the Commi t tee tha t an ad has been placed on our websi te and in the local paper, 
announcements are being aired on Cable 9, as wel l as it is posted to the Town 's Facebook page. 
Deputy Mayor Tucker suggested tha t perhaps we should consider do ing some sort o f 
presentat ion fo r the Fire Depar tment on Cable 9. The Fire Chief s tated tha t he wi l l discuss this 
possibi l i ty w i t h Rogers Television. 

Parking on Towers and Bennett Drive 

The Commi t tee discussed a concern tha t was brought f o rwa rd w i t h regards t o the resident 
l iving on the corner of Towers and Bennett w h o is at t imes parking his vehicle or t ra i ler on the 
t o w n easement . The Munic ipa l Enforcement Off icer wi l l ta lk to the p roper ty o w n e r and provide 
a repor t at the next meet ing . 
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HUMAN RESOURCES 

Councillor Resignation 

The Commi t tee rev iewed an emai l f r o m Counci l lor Nicole Lanning advising Council tha t she has 
tendered her resignat ion f r o m the Town of Gander due to her and her fami ly re locat ing. At th is 
t ime on behalf o f Council , and all of the residents of Gander, we wish t o thank Counci l lor 
Lanning for her service t o the residents and to the con t r ibu t ion tha t she had made to the 
commun i t y . 

By-Election 

Section 6.(1) of the Municipal Elections Act requires tha t Council conduct a by-elect ion when a 
vacancy occurs in the off ice of a Counci l lor more than 12 months before the expi ra t ion of the 
t e r m of of f ice of Counci l , wh ich is September o f 2013. 

Section of 6.(2) of the Municipal Elections Act requires a by-elect ion t o be held w i th in three 
months of the vacancy and the Town Clerk is recommend ing tha t the By-election day wou ld be 
September 2 5 t h , 2012, and the nomina t ion days wou ld be August 2 9 t h and 3 0 t h . Nominat ions 
must be held 21 - 28 days pr ior t o the e lect ion. 

The Town Clerk also recommends tha t the Advance Poll wou ld he be held on September 1 5 t h 

which cannot be no earl ier than 14 days pr ior t o the e lect ion. 

Motion #12-169 
By-Election 

Moved by Deputy Mayor Tucker and seconded by Counci l lor Anstey tha t the By-election day be 
set for September 2 5 t h , 2012, the Advance Poll on September 1 5 t h , 2012 and the Nomina t ion 
Days wi l l be August 2 9 t h and 3 0 t h , 2012. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

The Town Clerk also noted tha t the Candidate In fo rmat ion Session wi l l be held 7 p m next 
rd 

Thursday, August 23 at the Town Hall fo r all in terested candidates. 
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B. Parks & Recreation Committee: 

The Parks and Recreation Commi t tee repor t was presented by Counci l lor B lundon. 

The Parks and Recreation Commi t tee was held on August 9, 2012. The meet ing was chaired by 
D. B lundon, Counci l lor. Other members present inc luded: Z. Tucker, Deputy Mayor ; A. Scott, 
Counci l lor; K. Sceviour, Act ing Recreation Director. 

The fo l low ing i tems were discussed: 

Multiplex RFP 

The Commi t tee discussed the status of the Mu l t ip lex RFP. A meet ing is scheduled fo r Thursday, 
August 9 t h t o rev iew the RFP's. 

Recommendat ions f r o m Munic ipa l Af fairs on award ing of the RFP wi l l be fo r thcoming . 

Victoria Pinksen - Thank You 

The Commi t tee rev iewed a let ter f r o m Victoria Pinksen thank ing the Town fo r the i r suppor t . 
Victor ia competed in the Eastern Elite Championships in Halifax where they w o n the silver 
medal . Congratu lat ions t o Victor ia and her t e a m fo r an outs tand ing e f fo r t . 

Funding Requests 

The fo l low ing requests were approved under the Grants, Subsidies & In-kind Services Policy. 

Siobhan Mur r i n fo r $125.00 towards her par t ic ipat ion in the 2012 Bantam Under 16 Eastern 
Canadian Fast Pitch Softbal l Tournament f r o m August 2 2 n d - 2 6 t h in Nor th River, NS. 
Michael Dyke fo r $125.00. Mike is a member of the Provincial Men 's Ball Hockey Team w h o m 
wi l l be par t ic ipat ing in the Canadian Nat ional Ball Hockey Championships tak ing place in 
Edmonton f r o m August 1 4 t h - 1 8 t h . 

Central Newfound land Athlet ics t e a m fo r $500.00. Evan Hol lohan, Kaitlyn Turner , Cameron 
Power and Nick Harris have qual i f ied t o be members o f the Central Newfound land team in the 
Newfound land and Labrador Games. Congratu lat ions and Best Wishes are extended to these 
ath letes. 

Gander M ino r Soccer Associat ion fo r $500.00. Their t o u r n a m e n t wi l l be held on August 1 0 t h -
1 2 t h w i t h approx imate ly 260 part ic ipants. 
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Alex Ings and Col ton Collins fo r $125.00 each as they have been selected as members of the 
Newfound land Under 16 Vol leybal l Team represent ing NL in Halifax f r o m July 2 7 t h - July 3 0 t h . 

C. Tourism Committee: 

The Tour ism Commi t tee repor t was presented by Counci l lor Anstey. 

The Tour ism Commi t tee meet ing was held on August 9, 2012. The meet ing was chaired by R. 
Anstey, Counci l lor. Other members present inc luded: S. Oram, Counci l lor; K. Sceviour; Special 
Events Coordinator . 

The fo l low ing i tems were discussed: 

Delegation - Destination Gander 

Cory Abbott of Destination Gander provided an activity update to the Committee. Over the past few 
months, Destination Gander has completed the Beyond Words Tribute finances and donated over 
$68,000 to the Families of Freedom. This scholarship fund provides educat ion assistance fo r post 
secondary study to f inancial ly needy dependents o f those people kil led or permanent ly disabled 
as a result of the ter ror is t attacks on September 1 1 , 2001 and dur ing the rescue act ivi t ies 
relat ing t o those attacks. 

Dest inat ion Gander has also been work ing on p romot iona l i tems fo r the organizat ion including 
a new webs i te , par t ic ipat ing in social media - Facebook and Tw i t te r and has designed new 
banners t o be used at conferences p romot ing Gander. 

In add i t ion , Mr . Abbo t t is work ing on a t t rac t ing var ious conferences and tou rnamen ts to 
Gander, organizing an event for October and looking at the feasibi l i ty o f a membersh ip dr ive. 

The Commi t tee thanked Mr . Abbo t t fo r his t ime and congratu la ted h im on the work 
accompl ished to date. 

Festival of Flight 

The Commi t tee discussed at length the pros and cons o f the 2 6 t h Festival o f Flight. From all 
accounts the Festival of Flight was a great success w i t h excel lent par t ic ipat ion f r o m all involved. 
Once the f inancial repor t has been comp le ted , the Commi t tee wi l l meet t o discuss plans fo r 
2013 including booking the Kitchen Party en te r ta inmen t far in advance to ensure a desirable 
l ineup. 
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The Commi t tee wou ld like to thank everyone w h o part ic ipated in the 2 6 t h ed i t ion of the Festival 
including those w h o a t tended the events, local groups w h o organized events and our Corporate 
Sponsors w h o go above and beyond. Congratulat ions on a job wel l done are extended to the 
Town staf f w h o worked di l igent ly and countless hours t o ensure the Festival was a success and 
fun fo r everyone! 

Advertisements 

The following requests were discussed: 

A request fo r advert is ing f r o m Labrador Life was rev iewed. As this was not budgeted in the 
advert is ing plan, the Commi t tee did not approve th is request. 

Newfound land & Labrador 50+ Federat ion - a sponsorship o f $100.00 wi l l be given to the 
Federat ion t o assist w i t h host ing the i r annual conference in Gander on August 1 4 t h - 1 7 t h , 2012. 
I tems fo r convent ion kits wi l l also be donated t o organizers. 

D. Municipal Works & Services Committee: 

The Munic ipa l Works & Services Commi t tee repor t was presented by Counci l lor Anstey. 

The Munic ipa l Works & Services Commi t tee was held on August 8, 2012. The meet ing was 
chaired by R. Anstey, Counci l lor. Other members present inc luded: D. B lundon, Counci l lor; J. 
Turner , CAO; J. B lackwood, Director of Munic ipa l Works & Services. 

The fo l low ing i tems were discussed: 

110 Roe Avenue, Accessory Building 

The Commi t tee again rev iewed a request f r o m W P M Holdings Inc. indicat ing tha t they wish to 
construct an accessory Building on the i r p roper ty at 110 Roe Avenue wh ich is considerably 
larger than the max imum al lowable under the Town regulat ions even w i t h the discret ionary 
increase of 10% by Council permission. 

The Commi t tee agreed tha t the Accessory Building Regulations fo r Commercia l Buildings should 
at least be tha t equal t o the requ i rements o f a residential accessory bui ld ing and is 
recommend ing tha t the bylaws and planning in the Town of Gander upgrade the regulat ions 
permi t t i ng an accessory bui ld ing for a commerc ia l p roper ty t o equal tha t of a residential lot (as 
at tached) . If Council approves th is change the proper ty owne r wi l l be w r i t t en request ing tha t 
he make an appl icat ion fo r an accessory bui ld ing and all the requ i rements of the regulat ions 
wi l l be checked t o ensure it compl ies. 
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The Commi t tee is present ing the revised Accessory Bui lding Regulations for a 1 s t Reading and 
wi l l present it t o Council at its next meet ing fo r a 2 n d Reading. 

Invoices 

The Commi t tee rev iewed th ree invoices and the Director advised the Commi t tee tha t all goods 
and services have been received and meet the Town 's specif icat ions. 

The Commi t tee recommends tha t the invoices be paid and fo rwards t h e m to the Finance 
Commi t tee fo r its cons iderat ion. 

Letters of Objection 

The Commi t tee received several let ters f r o m residents voic ing the i r concerns regarding the 
proposed rezoning and subsequent deve lopment o f the Cobb's Pond Residential Deve lopment 
be tween Ogilvie Street and Carr Crescent. These let ters were presented to the Commissioner 
at the Public Hearing held on August 7 t h , 2012. The Commissioner wi l l be compi l ing the 
in fo rmat ion col lected at t ha t Public Hearing, prepar ing a repor t and fo rward ing his 
recommendat ions t o Counci l . 

59 Alcock, Trees in Sewer Main 

The Commi t tee rev iewed a le t ter f r o m the Supervisor o f Munic ipa l Works indicat ing tha t there 
were several backups and f lood ing issues in and around the v ic in i ty of 59 Alcock Crescent and in 
the combined sanitary s to rm sewer. 

The Munic ipa l Works staf f invest igated w i th cameras and de te rm ined tha t there were roots in 
the pipe wh ich most likely came f r o m t ree 's located on the p roper ty of 59 Alcock. 
The Commi t tee rev iewed a cost analysis o f a pi lot project tha t was done back in 2007 w i th 
similar c i rcumstances when a root cu t t ing machine was brought in t o extract the roots. It 
wasn ' t very successful and resulted in a to ta l cost to the Town of $6,585 and subsequent ly the 
t rees did not survive. 

The Commi t tee rev iewed the opt ions and is recommend ing tha t home o w n e r be given the 
op t i on t o carry out the root cut t ing process at the i r o w n cost o therw ise the trees wi l l have to 
be removed f r o m the proper ty t o protect the Town 's in f rast ructure. 
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Discretionary Use, Cecon Limited 

The Town of Gander has received an appl icat ion f r o m Cecon Limited to install a sewer force 
main , a long w i t h an associated easement , across the Open Space Conservat ion (OSC) Zone f r o m 
Magee Road to the Magee Road Sewage T rea tmen t Plant. This wi l l run adjacent t o the current 
derby site. It is noted tha t ut i l i t ies is pe rmi t ted as a Discret ionary Use w i th in the Open Space 
Conservat ion Zone. 

The adver t isements for th is not i f icat ion have been comple ted w i t h a deadl ine for 
representat ion of August 1 6 t h at 4:00 pm. 

Motion #12-170 
Discretionary Use, Cecon Limited 

Moved by Counci l lor Anstey and seconded by Counci l lor Scott tha t Cecon Limited be granted 
discret ionary use approval t o install a sewer force ma in , along w i th an associated easement , 
across the Open Space Conservat ion zone f r o m Magee Road to the Magee Road Sewer 
T rea tment Plant; subject to no object ions being received. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

Speed Bump, Fraser Road 

The Commi t tee rev iewed a m e m o f r o m the Supervisor o f Munic ipa l Works indicat ing tha t the 
speed bump on Fraser Road had been removed because the asphalt was deter io ra t ing due to 
repeated seasonal instal lat ion and removal of the bump. 

It was recommended tha t Council al locate $ 3,500 to purchase a conveyor belt wh ich when 
at tached to the speed bump wi l l al leviate the p rob lem. This wi l l e l iminate the need for 
mechanical fasteners tha t are placed into the asphalt and cause safety hazards as they work 
the i r way up th rough the asphalt and it wou ld also a l low for a much faster and safer seasonal 
instal lat ion and removable o f the bump . 

The Commi t tee agreed w i t h the request and the Director advised tha t the money wou ld come 
f r o m savings in the Munic ipa l Works Budget. 
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Request for re-allocation of funds 

The Commi t tee was advised tha t the Hydraulic Thumb budgeted fo r in the 2012 Capital Works 
budget was not purchased as the Commi t tee recommended against the purchase o f t ha t piece 
o f equ ipment . The Director is now request ing tha t those funds be real located to the purchase 
of a loader moun ted Chlorine Lift ing a t tachment . Current ly, t he Chlorine tonners are being 
t ranspor ted w i th a boom t ruck or the bucket o f a loader, wh ich is qui te cumbersome. The 
purchase of the l i f t ing a t tachmen t wi l l save t ime and prove t o be a much safer means of 
handl ing these Chlorine tonners . 

The Commi t tee recommends tha t the money for the Hydraulic Thumb in the 2012 Budget be 
real located t o purchase a Loader M o u n t e d Chlorine Lift ing A t tachmen t . This i tem is now 
fo rwarded t o the Finance Commi t tee fo r its cons iderat ion. 

Subdivision of Back Land, Quimby Place 

The Commi t tee rev iewed a request to subdivide the land located at lot 17 and 18 Qu imby 
place. 

WHEREAS a request has been received f r o m the owne r of lot numbers 17 & and 18 Qu imby 
Place to subdivide the backland 

AND WHEREAS th is subdivision request meets all of the requ i rements of the Town of Gander 's 
deve lopment regulat ions. 

Motion #12-171 
Subdivision of Back Land, Quimby Place 

Moved by Counci l lor Anstey and seconded by Deputy Mayor Tucker the owne r be granted 
permission t o subdivide rear land at lots 17 and 18 Qu imby Place as per the at tached d rawing . 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

Approval Motion, 7 McKay Street 

Munic ipa l Plan A m e n d m e n t # 4, 2012 and Deve lopment Regulations A m e n d m e n t # 6, 2012 are 
now ready fo r approval by Counci l . 
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These amendmen ts propose to re-zone the p roper ty located at 7 McKay Street f r o m 
Commercial Downtown (CD) to a Residential Medium Density (RMD) land use zone to permi t 
the deve lopment of a residential bui ld ing lot. 

The requi red advert is ing and provincial rev iew has been comp le ted . A Public Hearing was 
scheduled fo r August 7 t h , 2012 at the Town Hall. No object ions were received by the deadl ine 
date and the hearing was cancel led. 

Motion #12-172 
Approval Motion, 7 MacKay Street 

Moved by Counci l lor Anstey and seconded by Counci l lor Blundon tha t Munic ipa l Plan 
A m e n d m e n t # 4 , 2012 and Deve lopment Regulations A m e n d m e n t # 6, 2012 be approved under 
Section 23 o f the Urban and Rural Planning Act 2000. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

Roe/Cooper Intersection 

Counci l lor Blundon requested an update on the proposed t ra f f ic f l o w camera instal lat ion at the 
Roe/Cooper Blvd. intersect ion as t raf f ic f l ow has increased dramat ical ly . The Act ing Director of 
Munic ipa l Works advised tha t permission was received f r o m Munic ipa l Affairs last Friday, 
August 1 0 t h to call tender . 

Counci l lor Blundon also advised tha t the land owne r is prepared to have a tu rn ing lane f r o m 
Roe on to Cooper instal led. He requested tha t the Town contact the land owne r t o discuss the 
issue in deta i l . 

E. Finance & Administration Committee: 

The Finance and Admin is t ra t ion Commi t tee repor t was presented by Counci l lor Scott. 

The Finance & Admin is t ra t ion Commi t tee was held on August 9, 2012. The meet ing was 
chaired by A. Scott, Counci l lor. Other members present inc luded: R. Anstey, Counci l lor; K. 
Hiscock, Act ing Director o f Finance; J. Turner, CAO. 

The fo l low ing i tems were discussed: 
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Invoices for Approval 

CAPITAL 

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE AUGUST 8, 2012 

1 . Tract Consult ing $66,109.96 
01-000-0080-1837, Cobb's Pond Deve lopment Phase 1 
Contract $368,811 Spent t o date $100,926 

2. Greatar io Engineered Storage $24,193.86 
01-000-0080-1973, Gander By-Pass Reservoir, release of holdback 

Contract $231,233 Spent to date $208,110 

OPERATING 

AS RECOMMENDED BY THE FINANCE COMMITTEE AUGUST 9, 2012 

3. Connie's Hol iday At t rac t ions $17,362.00 
00-600-1000-5453, Ou tdoor market decorat ions 
Budget $24,800 Spent t o date $1 ,331 

4. H. Wareham & Sons Ltd. $62,551.60 
00-830-1000-7305 
Contract $123,277 Spent to date $44,650 

Total capital invoice for approval $90,303.82 
Total opera t ing invoice fo r approval $79,913.60 
Grand to ta l o f invoices fo r approval $170,217.42 

The Act ing Director of Finance advised tha t the invoices were w i th in budget and met the 
policies of the Town of Gander. 

Motion #12-173 
Invoices for Approval 

Moved by Counci l lor Scott and seconded by Counci l lor Blundon tha t the invoices be paid as 
presented. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 
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Professional Grading & Contracting Ltd. Invoice 

1. Professional Grading & Contract ing Ltd. $236,268.17 
01-000-0080-1841, Claim #2, Magee Road Reconstruct ion Phase 2 
Contract $1,067,933 Spent t o date $192,649 

Total capital invoice fo r approval $236,268.17 

The Director o f Finance advised tha t the invoice was w i th in budget and met the policies of the 
Town of Gander. 

Motion #12-174 
Professional Grading & Contracting Ltd. Invoice 

Moved by Counci l lor Scott and seconded by Deputy Mayor Tucker tha t the invoice be paid as 
presented. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

Central Newfoundland Waste Management Invoice 

No discussion took place on this invoice as Counci l lor Scott declared Confl ict of Interest and the 
invoice is referred t o Council fo r its cons iderat ion. 

Counci l lor Scott left the Council meet ing due to Confl ict of Interest at 5 :10pm. 

OPERATING 

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE AUGUST 8, 2012 

Central Newfound land Waste Managemen t $33,364.73 
00-430-1000-7007, t ipp ing fees July 3 r d - July 3 1 s t , 2012 
Invoice numbers 4399 & 4440 
Budget $330,000 Spent to date $153,141 

Total opera t ing invoice fo r approval $33,364.73 

The Act ing Director of Finance advised tha t the invoice was w i th in budget and met the policies 
of the Town of Gander. 
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Motion #12-175 
Central Newfoundland Waste Management Invoice 

Moved by Counci l lor Anstey and seconded by Deputy Mayor Tucker tha t the invoice be paid as 
presented. 

In Favour: 4 Opposing: 0 

Decision: M o t i o n carr ied. 

Counci l lor Scott re turned t o the Council meet ing at 5 :12pm. 

Municipal Assessment Agency 

The Commi t tee rev iewed several i tems of correspondence f r o m the Munic ipa l Assessment 
Agency regarding the 2013 roll assessment and changes t o the process of f i l ing an assessment 
appeal . 

The pre l iminary results of the 2013 roll assessment indicate an increase of 22% for residential 
proper t ies and 15% for commerc ia l proper t ies. It was noted tha t Council 's cur rent taxat ion 
policy taxes p roper ty owners t o meet its cur rent f inancial requ i rements and does not budget t o 
create a surplus and normal ly reduces the mil l rate accordingly. 

Counci l lor Scott stated it doesn ' t mean a 22% increase in taxes but rather tha t Council wou ld 
set the tax rate t o cover the costs o f prov id ing munic ipal services. 

The changes t o the process of f i l ing an assessment appeal require the appeal fee to be paid at 
the t ime of f i l ing the appeal . The appeal fee fo r commerc ia l p roper ty has increased t o $100.00 
f r o m $25.00, wh i le the residential appeal fee remains at $25.00. These changes are t o come 
into ef fect September 1 , 2012. 

There is a "No Fee A l te rna t i ve" available in which a p roper ty owne r can request a f i le review of 
the i r assessment at any t ime , w i t h o u t charge, by call ing the Munic ipa l Assessment Agency. The 
assessor wi l l rev iew the fi le w i t h the proper ty owne r and de te rm ine if a site visit is requ i red. 

The Agency has developed a brochure t o famil iar ize proper ty owners about the appeal process 
and is available on the Munic ipa l Assessment Agency websi te , at the i r Gander off ice and at the 
Gander Town Hall. 
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Municipal Affairs Press Release 

The Commi t tee rev iewed correspondence f r o m Munic ipa l Affairs regarding amendmen ts t o the 
Assessment Act, 2006 as it relates t o special purpose proper t ies. The amendmen ts wi l l result 
in the creat ion o f a def in i t ive list of types and proper t ies tha t are considered special purpose 
proper t ies. The list wi l l be used th roughou t the province and wi l l create un i fo rm i ty when 
assessing proper t ies tha t have l i t t le or no market value available t o aid in de te rm in ing the 
assessed value. 

The Commi t tee is looking fo rwa rd t o these changes tha t are t o come into ef fect September 1, 
2012. 

FCM Press Release 

The Commi t tee rev iewed a News Release f r o m Munic ipal i t ies Newfound land and Labrador 
regarding the fund ing requ i rements associated w i t h the imposed federal nat ional was tewate r 
regulat ions. They are request ing the federal government expand its cur rent munic ipal 
investment in f rastructure to include fund ing fo r the mandato ry was tewate r upgrades. The 
Federat ion of Canadian Munic ipal i t ies est imates the potent ia l cost t o Canadian Munic ipal i t ies 
at more than $20 bi l l ion. 

The Commi t tee supports Munic ipa l i t ies Newfound land and Labrador stand on fund ing changes 
fo r the imposed was tewate r regulat ions. 

Municipal Works Budget Reallocation 

The Commi t tee rev iewed the request t o real locate funds in the Munic ipa l Works Depar tment 
budget t o purchase a loader moun ted chlor ine (2- tonne) l i f t ing a t tachmen t instead of a t h u m b 
a t tachment at the same cost of $8,500. 

Motion #12-176 
Municipal Works Budget Reallocation - Loader Lifting Attachment 

Moved by Counci l lor Scott and seconded by Counci l lor Anstey tha t the Munic ipa l Works 
Depar tment budget be modi f ied t o include the purchase of the loader l i f t ing a t tachment 
instead of the t h u m b a t tachment . 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 
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Community Centre Advertising Contract 

The Commi t tee was in fo rmed tha t a resident had presented concerns t o the Recreation 
Depar tment regarding the award ing of the advert is ing contract to Cobb's Pond Rotary 
Foundat ion. During a meet ing w i th the Recreat ion Director to discuss the advert is ing contract 
w i t h potent ia l bidders, he had brought f o rwa rd his concern tha t non-pro f i t organizat ions should 
not be a l lowed to submi t a bid fo r the advert is ing contract . 

The concern was discussed by Council and it did not change its decision. The advert is ing 
oppo r tun i t y was advert ised and the contract awarded . No fu r the r act ion is recommended on 
this i tem. 

Collection Report 

The Commi t tee rev iewed the Quar ter ly Col lect ion Report fo r the per iod ending June 30, 2012 
and was pleased w i t h the col lect ion ef for ts of the residential propert ies taxes. They did have 
some concerns w i t h the col lect ion of ou ts tand ing commerc ia l p roper ty taxes f r o m previous 
years, since the rate has decl ined by 10%. 

Speed Bump on Fraser Road 

The Commi t tee rev iewed a request f r o m the Munic ipa l Works Depar tment to purchase a 
conveyor belt fo r $3,500 tha t wi l l be at tached to the speed bump on Fraser Road. The 
conveyor belt wi l l al leviate the de ter io ra t ion o f the bump due to repeated seasonal instal lat ion. 

Motion #12-177 
Speed Bump on Fraser Road 

Moved by Counci l lor Scott and seconded by Counci l lor Blundon tha t the Munic ipa l Works 
Depar tment be approved to purchase a conveyor belt fo r the speed bump. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

G. Other: 
None. 

6. ADMINISTRATION 
None. 
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7. CORRESPONDENCE 
None. 

8. NEW BUSINESS 
Tender for Cobb's Pond Park Redevelopment 

Tenders fo r redeve lopment of Cobb's Pond closed last Friday and t w o bids were received. 

Motion #12-178 
Tender for Cobb's Pond Park Redevelopment 
Moved by Counci l lor Scott and seconded by Deputy Mayor Tucker tha t the Town award the 
tender for Cobb's Pond Redevelopment t o LSG Construct ion Limited at a cost o f $2,560,264.73, 
HST inclusive, subject t o approval by the Depar tment of Munic ipa l Affairs. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

The tender is $43,643 under budget and the w o r k includes every th ing excluding the boardwalk , 
the br idge on the boardwalk , and the t w o buildings t o be const ructed on the site. This project 
is being funded under the Provincial Munic ipa l Mu l t i Year Capital Works Program w i t h 70% of 
the fund ing provided by the Province and the remain ing 30% the responsibi l i ty of the T o w n . 

Director of Recreation & Community Services 
The Hir ing Commi t tee is recommend ing Mr . Dan Deschamps as our new Director of Recreation 
and Commun i t y Services. An in terv iew was held on July 3 0 t h w i t h a site visit August 8-10. 
During the site visit Dan met and spent t ime w i t h employees o f the Commun i t y Centre, the 
Managemen t t eam, Counci l , as wel l explor ing the T o w n . Dan was very impressed w i t h the 
Town and welcomes the oppo r tun i t y t o be part of our t e a m and a resident of Gander. The 
Hir ing Commi t tee was very pleased w i th the who le in terv iew process and fel t tha t Dan's 
energet ic and enthusiast ic nature wou ld be a posit ive add i t ion t o our Management t e a m . 

Motion #12-179 
Director of Recreation & Community Services 

Moved by Deputy Mayor Tucker and seconded by Counci l lor Blundon tha t Dan Deschamps be 
appo in ted as the Director o f Recreat ion and Commun i t y Services w i t h a start date o f 
September 1 0 t h . 

In Favour: 5 Opposing: 0 
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Decision: M o t i o n carr ied. 

Subdivision of Land - 30 Roe Avenue 
The Commi t tee reviewed an appl icat ion to subdivide 30 Roe Avenue and sell a por t ion of the 

land to 26 Roe Avenue. 

WHEREAS an appl icat ion has been received to subdivide 30 Roe Avenue w i th the in tent ion to 
sell a str ip of land to 26 Roe Avenue and 

WHEREAS the appl icat ion meets all t he requ i rements o f the Town of Gander Deve lopment 
Regulations, legal surveys are in place 

Motion #12-180 
Subdivision of Land - 30 Roe Avenue 

Moved by Counci l lor Anstey and seconded by Counci l lor Blundon tha t permission be granted to 
Subdivide 30 Roe Avenue as per submi t ted survey, j ob # 6336-12, dated June 22, 2012. 

Decision: M o t i o n carr ied. 

Subdivision of Land - 145 Roe Avenue 
The Commi t tee reviewed an appl icat ion to subdivide 145 Roe Avenue and sell a por t ion of the 

land t o 135 Roe Avenue. 

WHEREAS an appl icat ion has been received t o subdivide 145 Roe Avenue w i t h the in tent ion to 
sell a str ip of land to 135 Roe Avenue and 

WHEREAS the appl icat ion meets all t he requ i rements o f the Town of Gander Deve lopment 
Regulations, legal surveys are in place 

Motion #12-181 
Subdivision of Land - 145 Roe Avenue 

Moved by Counci l lor Anstey and seconded by Deputy Mayor Tucker tha t permission be granted 
to Subdivide 145 Roe Avenue as per submi t ted survey, job # 6398-12, dated August 7, 2012. 

In Favour: 5 Opposing: 0 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 
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9. ADJOURNMENT 

Motion #12-182 
Adjournment 

There being no fu r the r business, it was moved by Counci l lor Anstey and seconded by Deputy 
Mayor Tucker tha t the meet ing be ad journed. 

In Favour: 5 Opposing: 0 

Decision: M o t i o n carr ied. 

The meet ing ad journed at 5 :25pm. 

C. Elliott, Mayor 

G. Brown, Town Clerk 


