
MINUTES 

Regular Meeting of Council 
Tuesday, November 1, 2011 @ 4:30 pm 

Council Chambers 

Present: Z. Tucker 
A. Scott 
D. Blundon 
S. Oram 
N. Lanning 

Deputy Mayor 
Councillor 
Councillor 
Councillor 
Councillor 

Advisory 
Resource: J. Turner 

K. Sceviour 
J. Blackwood 
K. Hiscock 
A. Crummey 
J. Burt 

Chief Administrative Officer 
Acting Director of Parks, Recreation & Tourism 
Director of Municipal Works & Services 
Acting Director of Finance 
Development Officer 
Deputy Municipal Clerk 

Regrets: C. Elliott 
R. Anstey 

Mayor 
Councillor 

CALL TO ORDER 

The Mee t i ng was cal led to order at 4 :34pm. 

2. VISITORS/PRESENTATIONS 

The Deputy M a y o r proc la imed N o v e m b e r 13 - 20, 2011 as Restorat ive Justice W e e k whereas in 
the face of cr ime or conf l ict , restorat ive just ice of fers a ph i losophy and approach that v iews 
these matters pr incipal ly as harm done to peop le and re lat ionships. 

On October 27, 2011 the Deputy M a y o r proc la imed N o v e m b e r 1 - 1 1 t h as Remembrance Per iod 
where it is a t ime for each one of us to ref lect and recal l to mind the sacrif ices made by our 
Veterans to ensure the peace we now enjoy. 
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3. MINUTES FOR APPROVAL 
Mot ion #11-238 

Minutes for Approval 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Lanning that the M inu tes f rom the 
Regular Mee t i ng of Counci l on O c t o b e r l 2 , 2011 be adop ted as p resen ted . 

In Favour: 5 Oppos ing : 0 

Decision M o t i o n carr ied. 

4. BUSINESS ARISING FROM PREVIOUS MINUTES 
None . 

5. REPORTS - STANDING COMMITTEES: 

The Public Safety and Human Resources Commi t t ee was p resented by Counci l lor O r a m . 

The Public Safety and Human Resources Commi t t ee was held on Oc tober 24, 2011. The 
meet ing was chaired by S. O r a m , Counci l lor . Other members present inc luded: Z. Tucker, 
Deputy Mayo r ; A. Scott , Counci l lo r ; G. B rown , Di rector of F inance; J . Burt, Deputy Mun ic ipa l 
Clerk; W . Jenkins, Mun ic ipa l Enforcement Off icer; D. Brett , Fire Chief. 

The fo l lowing i tems were d iscussed: 

PUBLIC SAFETY 

High Speeds through Gander 

The Commi t tee received cor respondence f rom a vis i tor to Gander w h o raised his concern about 
the dangerous speeds t ravel led on the stretch of h ighway th rough Gander and the amount of 
accidents happening on the highway through the T o w n . He suggested making the speed l imit 
signs much larger. 

The Commi t tee agreed to wr i te to the Depar tment of Transpor ta t ion and Works to request 
these larger signs in response to the ongo ing speed ing issue on the highway. 
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Speeding on Raynham Avenue 

The Commi t tee received a request f rom a resident on Raynham Avenue to instal l speed bumps 
to address the speeding issue. The Commi t t ee did not agree wi th the suggest ion of speed 
bumps, as this is one of a number of streets wi th speed ing issues. 

The Commi t tee discussed the suggest ion by Mun ic ipa l En fo rcement to hire an addi t ional 
Mun ic ipa l Enforcement Off icer. The Commi t t ee agreed that this wou ld be benef ic ia l to our 
growing Town , and that our Mun ic ipa l Enforcement Off icers, as wel l as the R C M P are st retched 
too th in . The Commi t tee wi l l rev iew all appl icab le in fo rmat ion and present this for the 
upcoming budget. 

Deputy M a y o r Tucker stated that this is one solut ion and bel ieves that the Town shou ld ask the 
R C M P to do an unannounced blitz on areas like this. The mobi le speed sign that is to be added 
will help in this area. 

The CAO stated the Town is still look ing into the mob i le speed sign and the speci f icat ions are 
being f ina l ized. 

Counci l lor B lundon stated that the T o w n should wr i te the R C M P to see if there can be more 
R C M P to fill vacant posi t ions and we should also wr i te the Depar tment of Highways. 

Crosswalks 

Deputy M a y o r Tucker advised that he has received compla in ts about motor is ts not s topping at 
crosswalks. The Commi t tee wou ld like to urge all motor is ts to watch for crosswalk signs and use 
caut ion around pedestr ians. 

HUMAN RESOURCES 

MNL Resolutions 

The Commi t tee discussed a resolut ion to be tab led at the upcoming M N L Conven t ion . The 
resolut ion, if accepted by Gove rnmen t , wou ld enable Counci l lo rs to receive a tax credit equal to 
that of vo lunteer f i ref ighters or increase the amoun t avai lable to Counci l lors under the current 
Regulat ions. A l though the resolut ion does not apply to larger Towns , as they are covered under 
a di f ferent sect ion of the Regulat ion, the Commi t t ee r e c o m m e n d s that our de legat ion to M N L 
wou ld support the regulat ion. 
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Hiring Update 

The Deputy Mun ic ipa l Clerk advised the Commi t t ee of recent hir ing updates and noted that 
appl icants have been rev iewed for the Journeyperson Carpenter and Wa te r and Sewer 
Technic ian posi t ions and that emp loymen t of fers wil l be made short ly. 

The Parks and Recreat ion Commi t tee meet ing was presented by Counc i l lo r B lundon . 

The Parks and Recreat ion Commi t tee was held on Oc tober 24, 2011 . The meet ing was chai red 
by D. B lundon, Counci l lor . Other members present inc luded: A. Scott , Counci l lo r ; Z. Tucker, 
Deputy Mayo r ; K. W a t e r m a n , Recreat ion Director. 

The fo l lowing i tems were d iscussed: 

Special Events Attendants Pass 

The Director br iefed the Commi t tee on the in format ion gathered f rom o ther recreat ion 
facil i t ies regarding their pol icy for a l lowing at tendants of special needs individuals free 
admiss ion to special events at the Commun i t y Cent re . This pol icy wou ld only apply to t o w n -
sponsored events. The Commi t tee wou ld like to remain wi th the current p rocedure of 
providing free access to the at tendants of special needs indiv iduals. 

Funding Requests 

Ben Avery was approved for $125 under the Ambassado r P rog ram. Ben was chosen for the 
Under 15 Hockey Newfound land & Labrador Team. Ben t rave l led to M o n c t o n in Oc tober to 
compete at the At lant ic Chal lenge Cup. 

Art Procurement Program 

The Commi t tee rev iewed the Art P rocurement Program and suggested that the current pol icy 
remain the same but this year the program wou ld accept more submiss ions such as sculptures 
f rom local artists. The Director wil l p repare the p romot iona l ads for this year 's p rogram. 
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Community Centre Female Dressing Room 

The Director recently met w i th representat ives f rom minor hockey and f igure skating regarding 
the requ i rement of a separate dressing room to a c c o m m o d a t e female part ic ipants. The 
consensus was reached wi th the groups to uti l ize a mod i f ied exist ing area at the arena. A n 
est imate wil l be prepared to construct a dressing r o o m in this area for fema le players. This 
i tem wil l be fo rwarded to the Budget. 

Budget Request - Gander Community Tennis Association 

Correspondence was rece ived f rom the Gander C o m m u n i t y Tennis Assoc ia t ion request ing 
funding in the 2012 budget toward capital improvemen ts at the tennis courts. This wil l be 
rev iewed in the upcoming budget. 

Budget Request - Airials Gymnastics Club 

The local gymnast ics club wro te request ing f inancial assistance to assist w i th the i r opera t ion for 
next year. The Director no ted that this request wi l l be rev iewed in the upcoming budget 
process. 

Department Budget Meeting Date 

The Depar tment 's budget wi l l be rev iewed at the next commi t t ee meet ing . 

Bonfire Night 

The Town 's Bonf ire is s lated for Saturday, N o v e m b e r 5 , h at 6:00 p.m. at the site located 
adjacent to the Raynham Avenue Dog Park off M a g e e Road. Persons having w o o d e n i tems to 
donate to the bonf i re are asked to d rop t hem off at the site or cal l the Depar tment at 651-5927 
to arrange for p ickup. 

Civic Enhancement Committee Meeting 

The next Civic Enhancement Commi t tee meet ing is schedu led for Thursday, Oc tober 2 7 t h at 
2:00 p.m. Plans and projects for next year 's program wi l l be d iscussed. 

348 



Snowmobile Tourism Workshop 

The Commi t tee advised that due to o ther commi tmen ts , they wou ld not have a representat ive 
at the upcoming Snowmob i l e Tour ism W o r k s h o p in Grand Fa l ls -Windsor . A representat ive 
f rom Dest inat ion Gander wil l be a t tend ing and the C o m m i t t e e felt that this wou ld be suff ic ient. 

Funding Request - Gander Multiplex Committee 

Correspondence was received f rom the Chai rperson of the p roposed mul t ip lex faci l i ty. They 
are request ing that the $5,000.00 donat ion prev ious ly approved in the 2011 budget be 
fo rwarded to their Commi t tee . This i tem is f o rwarded to the Finance Commi t tee . 

The Economic & Social Deve lopment Commi t tee was p resented by Counc i l lo r Lanning. 

The Economic & Social Deve lopment Commi t tee was held on Oc tober 24, 2011 . The meet ing 
was chai red by Z. Tucker, Deputy M a y o r . Other members present inc luded: N. Lanning, 
Counci l lor ; D. B lundon, Counci l lor ; D. Chafe, Deve lopment Director ; A. C rummey , Deve lopment 
Off icer. 

The fo l lowing i tems were d iscussed: 

Services Canada Update 

The Commi t tee was advised that a letter has been fo rwarded to Min is te r Penashue request ing 
his assistance in arranging a meet ing wi th M in is te r Finley. Counc i l unders tands Governmen t ' s 
goal to improve eff ic iency whi le reducing costs wi th in Service Canada but wishes to discuss why 
the processing centre has to move to St. John 's to achieve these savings and if in fact more 
money could be saved by locat ing the process ing centre in Gander . 

Deputy M a y o r Tucker stated that part of the logic was that this needed to be close to a 
university. He felt that this is d iscr iminat ion; unemp loymen t is higher outs ide of ci t ies. 

Roundtable Discussion on Affordable Housing 

The first roundtable discussion on af fordable hous ing wi l l take place on Oc tober 24th wi th 
approx imate ly 10 peop le a t tend ing. Staff has prepared a list of per t inent quest ions to ask the 
part ic ipants and a detai led report wil l be presented to this commi t t ee at the next meet ing . A 
second meet ing wi th deve lopers , cont ractors and real estate agents has been arranged for 
October 25th. 
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The in format ion gathered at both these meet ings wil l be f o rwa rded to the Mun ic ipa l Works 

Depar tment to assist t hem in p lanning new sub-div is ions. 

Newfoundland Labrador Housing 

Newfound land Labrador Housing is prepar ing to launch the four th year of their Provincia l Social 
Housing Plan for Newfound land and Labrador and is seeking Counc i l ' s input at the i r pr ior i ty 
session on November 18th. The Commi t t ee wil l not be sending a representat ive to the meet ing 
but wil l wr i te NLH wi th our commen ts . 

Building Statistics 

The Commi t tee rev iewed the Bui ld ing Statist ics for the year up to the end of Sep tember . Dur ing 
this per iod were 133 permi ts issued for new resident ia l units w i th a value of $18,989,315. This 
is up signif icantly over last year 's stat ist ics of 84 n e w resident ia l units created wi th a value of 
$13,474,820. In total there were 370 resident ial permi ts issued w i th a value of $21,150,840 in 
compar ison wi th 317 issued last year w i th a value of $15 ,915,541. 

There were 4 commerc ia l permits for new bui ldings issued wi th a value of $1,030,000. 

Commercial Land 

The Commi t tee discussed avai lable commerc ia l land in the t own and requested staff to erect 

"For Sa le" signs for Dickens Street to ensure residents are aware this land is avai lable for 

purchase. 

Christmas Market 

A discussion took place on the Chr is tmas Marke t p lanned for this December in the El izabeth 
Drive Shopp ing Centre. Due to delays in var ious aspects of the event and the fact that many 
vendors plan their Chr is tmas shows a year in advance it has been dif f icult to rent all the chalets. 
The interest sur round ing the event is very high and many vendors contac ted showed interest in 
part ic ipat ing at next year 's event. 

The Commi t tee was d isappo in ted but agreed that it wou ld be in everyone 's best interest to 

delay the Chr istmas Marke t unti l December 2012. 
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NBAA Update 

The Deve lopment Director updated the Commi t t ee on the Nat iona l Business Aircraf t 
Associat ion Convent ion recent ly a t tended . The t own a t tended the show in co l laborat ion wi th 
the Gander Internat ional A i rpor t and many signif icant leads were ob ta ined . These leads wil l be 
invest igated fur ther and fo l low up meet ings wil l take place. 

ACOA Cuts 

The recent cuts announced by the Federal Gove rnmen t to the At lant ic Canada Oppor tun i t ies 
Agency wil l have little effect on this commun i t y . Out of the 42 posi t ions cut across the At lant ic 
region, 13 were cut in Newfound land and Labrador w i th 7 of those al ready ret i r ing this year and 
the other 6 taking early re t i rements . P rogramming was not a f fected by the cuts. 

The Tour ism Commi t tee report was presented by Counc i l lo r Lanning. 

The Tour ism Commi t tee meet ing was held on Oc tober 25, 2011 . The meet ing was chai red by N. 
Lanning, Counci l lor . Other members present inc luded: R. Ans tey , Counci l lo r ; K. W a t e r m a n , 
Parks & Recreat ion Director. 

The fo l lowing i tems were d iscussed: 

Post Targa Newfoundland Meeting 

The Organizing Commi t tee for Targa Newfound land has schedu led a meet ing on N o v e m b e r 5 t h 

in Port B landford to discuss the results of 2011 event . The var ious host commun i t ies are 
requested to send a representat ive to a debr ie f ing meet ing . The Commi t t ee suggested that 
one or possibly two of our Mun ic ipa l Enforcement of f icers at tend the meet ing on Saturday, 
November 5 t h . The Director wil l check wi th the Mun ic ipa l Clerk regarding schedul ing this 
meet ing. 

Budget Meeting Date 

The Commi t tee wil l be rev iewing the Depar tment ' s p roposed 2012 budget at the next 
Commi t tee Mee t i ng scheduled for N o v e m b e r 1 4 t h . 
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Festival of Flight Review for 2012 

The Commi t tee expressed some concern regarding the urgency to rev iew the f inancial 
s ta tement for the 2011 Festival of Flight for budgetary purposes. A lso , w i th pending 
const ruct ion work p lanned for Cobb 's Pond Rotary Park, some ideas need to be put for th for 
the locat ion of host ing some of next year 's Festival act iv i t ies. This i tem wi l l be d iscussed fur ther 
at the next Commi t tee meet ing w h e n the f inancial s ta tement is avai lable. 

The Mun ic ipa l Works & Services Commi t t ee report was presented by Counci l lor B lundon . 

The Mun ic ipa l Works & Services Commi t tee was held on Oc tober 26, 2011 . The meet ing was 
chai red by R. Anstey, Counci l lo r . Other members present inc luded: N. Lanning, Counc i lor ; D. 
B lundon, Counci l lor ; J. B fackwood, Di rector of Mun ic ipa l Works & Serv ices; J . Turner , Chief 
Admin is t ra t ive Off icer. 

The fo l lowing i tems were d iscussed: 

Sign Regulation 

WHEREAS Under Section IV, item b) Signs on Town Property, the Engineer ing Depar tment 

p roposed to change the approval f rom 6 months to one mon th 

AND WHEREAS there have been no ob ject ions received af ter this second reading. 

BE IT RESOLVED that the T o w n of Gande r Sign Regulat ions Sect ion IV, i tem b) be changed f rom 
6 months to one month wi th a fur ther extension per iod of 1 mon th prov ided at the discret ion 
of Counci l . 

Mot ion #11-239 

Sign Regulation 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Lanning that the Town of Gander 
Sign Regulat ions Sect ion IV, i tem b) be changed f r om 6 mon ths to one mon th wi th a fur ther 
extension per iod of 1 mon th prov ided at the d iscret ion of Counc i l . 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 
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91 Roe Avenue 

The Commi t tee had asked the Director to br ing all re levant documen ta t i on to date per ta in ing 
to 91 Roe Avenue and the rock wal l establ ished on that proper ty for a thorough rev iew. Af ter 
comple t ing this review the Commi t tee recommends that a remova l o rder be issued and the 
Director wil l fo rward this to the Town Clerk for fo l low up. 

Counci l lor B lundon noted that after more in format ion was brought f o rward , it is c lear he was 
not given permiss ion to erect this wa l l . This rock wal l is on Town land and the T o w n now have 
all the documenta t ion in wr i t ing. 

The Chief Admin is t ra t ive Off icer stated that under the Munic ipa l i t ies Act , there can be no 
obstruct ion placed in a r ight-of-way. The Mun ic ipa l Works C o m m i t t e e suggested split the cost 
of this 50 /50 when it was perceived to be part ial ly at the fault of the t o w n . 

The Chief Admin is t ra t ive Of f icer stated that accord ing to the Mun ic ipa l i t ies Act , if permiss ion 
had been given, the Town wou ld have been responsib le for 100%, and if no permiss ion is g iven, 
the cont ractor is responsib le for 100% of the cost. 

Invoices for Approval 

The Director advised that there was one invoice for approva l and all goods and services have 

been received and meet the Town 's speci f icat ions. 

The Commi t tee recommends that these invoices be paid and fo rwards t hem to the Finance 
Commi t tee for its cons idera t ion . 

HEO Advancement Checklist 

The Director advised that dur ing the last round of Un ion Negot ia t ions, the Union expressed 
their concern of the inabi l i ty of the Heavy Equ ipment Operators to advance f rom HEO 1, up to 
II, and into III and that oppor tun i ty only arises w h e n a sen ior m e m b e r leaves the organizat ion or 
ret ires. They felt that af ter a per iod of t ime and after gaining a level of competency , all 
operators should have the oppor tun i ty to advance. 

The Town of Gander agreed and in do ing so the Di rector brought fo rward the Advancemen t 
Checklist to make this a fo rmal process. The superv isor wil l now evaluate each emp loyee after 
they have accumula ted the required amount of t ime in the posi t ion and after proving 
competency , wil l have the oppor tun i ty to advance. 

The HEO Advancement Checkl ist a l lows for re tent ion of emp loyees as they can now move into 
higher posi t ions when competen t as opposed to wai t ing for a re t i rement or res ignat ion. 
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Municipalities Newfoundland and Labrador (MNL) Resolutions 

The Commi t tee discussed four resolut ions to be tab led at the upcoming M N L Convent ion that 

are relevant to the Mun ic ipa l Works Depar tment . 

The first was the updat ing of the IDF Curbs p roposed by the Depar tmen t of Env i ronment that 
this be made avai lable to all munic ipal i t ies and the i r eng ineer ing consul tants so that wa te r 
infrastructure is adequate ly p lanned and des igned to prov ide more ef fect ive s torm water 
management now and in the future. 

The second was munic ipal representat ion on the Provincia l Steer ing Commi t t ee on waste 
management . The recommenda t ion is that M N L lobby the provinc ia l government to have at 
least 2 e lected munic ipal off icials as members of the Provincia l Steer ing Commi t t ee on Was te 
M a n a g e m e n t . 

The third was an improved commun ica t i on program for the provinc ia l waste management 
strategy. It was felt that more investment was requ i red into the provincial and regional 
communica t ions program on all aspects of the was te managemen t strategy. It is r e c o m m e n d e d 
that M N L and M M S B work together on this project. 

The four th and f inal was a crisis w i th the t ire recycl ing p rogram. It is r e c o m m e n d e d that M N L 
lobby the government to assist all incorpora ted munic ipal i t ies in the prov ince wi th an adequate 
env i ronmenta l ly f r iendly and cost ef fect ive manner for the safe d isposal of all t i res and 
contr ibute a port ion of the cost of the t ire recycl ing p rogram to the appl icable munic ipal i ty to 
assist in f inance for this d isposal . 

Foreperson Vacancies and Re-Hires 

The Commi t tee was advised that there are current ly t w o road fo reperson vacancies in the 
Mun ic ipa l Works Depar tment . One is being temporar i l y f i l led and the other one 's dut ies are 
being absorbed by other emp loyees . W i t h the w in te r season upon us, the Commi t tee 
recommends that these posi t ions be posted immed ia te ly for re-hire and the Commi t t ee agreed 
that this act ion be under taken as soon as possib le. 

Counci l lor Oram stated that Counci l should look at reorganiz ing as he thinks the Town has 
enough foreperson posi t ions right now. 

The CAO stated that vacancies need to be f i l led. This is the organizat ional s t ructure right now, 
and these dut ies are being shared by the o ther fo reperson posi t ions. 

Counci l lor Lanning stated that the Director of Mun ic ipa l Works knows bet ter than the Counci l 

the requi rements of his depar tment . Counci l lor O r a m disagrees. 
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The Director of Mun ic ipa l Works and Services stated that de lay ing by another mon th wi l l be 
diff icult and negatively impact service to residents. 

The CAO stated that this discussion needs to take place in Commi t t ee . He also stated Counci l 
has rev iewed the organizat ion and dec ided that this is the approved structure and delay ing the 
hir ing decis ion wou ld not be advisable as we are enter ing into snow clear ing season . The 
Supervisors are responsib le of OH&S and the requ i rements for admin is t ra t ion of o ther 
legislation is increasing and , our emp loyees requi re superv is ion and d i rec t ion . El iminat ing 
posi t ions at this point wou ld do our emp loyees and the publ ic a disserv ice. 

Mot ion #11-240 

Vacate Foreperson Positions 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Oram that the Town refer the issue 
of staff ing vacant fo reperson posi t ions back to Commi t t ee . 

In Favour: 2 Oppos ing : 3 

Deputy M a y o r Tucker, Counci l lors Lanning and Scott o p p o s e d . 

Decision: M o t i o n de fea ted . 

The Organizat ional Structure wil l be discussed by the Human Resources Commi t tee , and the 

Foreperson posit ions wil l be posted to be f i l led as soon as possib le. 

Mot ion #11-241 

Foreperson Vacancies and Re-Hires 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r O r a m to refer the organizat ional 
rev iew back to Human Resources Commi t tee . 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Five Year Capital Plan 

The Five Year Capital Plan is a submiss ion to Mun ic ipa l Af fa i rs out l in ing our fund ing 
requ i rements for the next f ive years. The C o m m i t t e e rev iewed the capital est imates for the 
next f ive years and recommends submi t t ing the plan as p resen ted . 
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The Finance and Admin is t ra t ion Commi t t ee report was presented by Counci l lor Scott . 

The Finance & Admin is t ra t ion Commi t tee was held on October 27, 2011 . The meet ing was 
chaired by A. Scott , Counci l lor . Other members present inc luded: S. O ram, Counci l lor ; R. 
Anstey, Counci l lor ; J . Turner, C A O ; K. Hiscock, Ac t ing Director of F inance. 
The fo l lowing i tems were d iscussed: 

Chamber of Commerce Delegation 

The Commi t tee met wi th a delegat ion f rom the Chamber of C o m m e r c e to discuss the 2012 
budget. The delegat ion presented a list of quest ions and concerns wh ich were discussed and 
wil l be discussed in the upcoming budget. The C o m m i t t e e thanks the Chamber of C o m m e r c e 
for their interest in the budgetary sys tem. 

The delegat ion left the meet ing . 

Invoices for Approval 
CAPITAL 
AS R E C O M M E N D E D BY THE MUNICIPAL WORKS & SERVICES C O M M I T T E E OCTOBER 26, 2011 

1. A i rways Contract ing 18,550.08 
00-400-5500-8100, Claim #1, Wa te r Reservoir CP3 
Contract 29,160 Spent to date zero 

The Director of Finance (A) advised that the invoices we re wi th in budget and met the pol ic ies of 
the T o w n of Gander . 

OPERATING 

2. Mun ic ipa l Assessment Agency 
00-120-1000-7200, Assessment services to 1 2 / 3 1 / 1 1 
Budget 139,000 Spent to date 103,289 

34,198.25 

Total operat ing invoice for approva l : 
Total capital invoice for approva l : 
Grand total of invoices for approva l : 

$34,198.25 
$18,550.08 
$52.748.35 
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Mot ion #11-242 

Invoices for Approval 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon that the invoices be paid as 
presented. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Municipal Assessment Agency 

The 2012 Property Assessment Not ices were sent out on Oc tober 17, 2011 by the Mun ic ipa l 
Assessment Agency. Residents are advised that appeals f rom these assessments wil l be 
received by the Mun ic ipa l Assessment Agency up to and inc luding N o v e m b e r 16, 2011 . 

Counci l lor B lundon left the Counci l meet ing at 5 :30pm. 

CUPE 

The Commi t tee rev iewed a letter f rom the Canadian Un ion of Publ ic Employees (CUPE) in which 
the members of the At lant ic M a y o r ' s Congress, inc lud ing the Town of Gander , was 
congratu lated on taking a stand on the munic ipa l f iscal imba lance. CUPE suppor ts the At lant ic 
Mayo r ' s Congress request for a new re lat ionship be tween munic ipa l i t ies and the provinces that 
wou ld provide stable munic ipal f inancing. 

The Commi t tee apprec iates the suppor t by CUPE for this ini t iat ive. 

Counci l lor B lundon returned to the Counci l meet ing at 5 :31pm. 

MNL Revenue Study 

The Commi t tee rev iewed a letter f rom the At lant ic M a y o r ' s Congress discussing the report 
prepared by Dr. W a d e Locke, an economis t wi th M e m o r i a l Univers i ty of New found land . The 
study showed that a 1% point increase in the N e w f o u n d l a n d and Labrador personal i ncome tax 
rate should yield an average 20% increase in munic ipa l revenue. 

As a result of this study, the At lant ic M a y o r ' s Congress in Happy Val ley - G o o s e Bay approved a 
mot ion to accept the " O n e Percent Solut ion " reso lu t ion . 

The Commi t tee supports this reso lu t ion. 
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Progressive Conservative re: MNL's Plan 

The Commi t tee rev iewed a letter f rom the Progressive Conservat ive Party (PC) of 
Newfound land and Labrador regarding M N L ' s request to prov ide the part ies p la t form wi th 
regards to munic ipal i t ies. The Commi t t ee was p leased that the PC's are prepared to work wi th 
Munic ipa l i t ies to ensure all residents enjoy a good qual i ty l i festyle. 

Property Tax Reduction 

The Commi t tee rev iewed one resident ia l tax reduct ion appl icat ion wh ich has been submi t ted in 
accordance wi th Counci l 's pol icy on tax reduct ions for res ident ia l proper ty . The Ac t ing Director 
advised that the appl icat ion met the requ i rements of Counc i l Pol icy and r e c o m m e n d e d 
approva l . 

Mot ion #11-243 

Property Tax Reduction 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Lanning that the proper ty tax reduct ion 

appl icat ion be approved as a t tached. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Community Centre Sign Advertising 

The Commi t tee rev iewed the p roposed contract be tween the Town of Gande r (lessor) and the 
Gander M i n o r Hockey Assoc ia t ion and Gande r Silver Jets Figure Skat ing Club (lessee) regarding 
the commerc ia l advert is ing (panels, logos, etc) at the Gande r C o m m u n i t y Cent re . 

The Commi t tee recommends that the 70 /30 revenue split r e c o m m e n d e d by the Parks and 
Recreat ion Commi t tee be accepted prov ided that the 70% por t ion is d is t r ibuted to the party 
that is responsib le for the admin is t ra t ion of the adver t is ing contracts . 

The contract has been referred to the Recreat ion Commi t t ee for c lar i f icat ion regarding the 
responsibi l i t ies of each party to the contract and how the split of revenue be tween the two 
vo lunteer groups wil l be split and whe the r the two vo lun teer groups should be signator ies to 
the contract . 
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Temporary Signing Officer 

The Munic ipa l i t ies Act requires that all cheques be counters igned by Admin is t ra t ion Staff and 
an Elected Off icial and in the event that the three Elected Off ic ials approved to counters ign the 
cheques are absent , another must be appo in ted . 

Mot ion #11-244 

Signing Authority - Councillor Anstey 

M o v e d by Counci l lor Scott and seconded by Counci l lor Oram that Counc i l lo r Anstey be prov ided 
wi th signing author i ty in the absence of the o ther signing author i t ies. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Mot ion #11-245 

Signing Authority - Kelly Hiscock and Janette Burt 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r Oram that Kelly Hiscock, Account ing 

Superv isor and Janette Burt, Deputy Mun ic ipa l Clerk be prov ided wi th signing author i ty . 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

MNL Resolutions 

The Commi t tee discussed var ious resolut ions to be tab led at the upcoming M N L Confe rence . 
Af ter rev iewing the resolut ions, the Commi t t ee r e c o m m e n d s that our delegat ion to M N L wou ld 
support the resolut ions. 

Municipal Assessment Agency Value Increases 

The Commi t tee rev iewed the Mun ic ipa l Assessment Agency 's pre l iminary assessment increase 
for the Town of Gander . They were p leased that our res ident ia l assessment role has increased 
by 15% and our commerc ia l proper ty role has increased in the range of 10-40%. 

The increase in the assessments is caused pr imari ly by growth wh ich is one indicator of a strong 
economy. 
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Five Year Capital Plan 

Munic ipa l Affairs have requested Counci l to submi t a f ive year capi ta l budget to be cons idered 
in their upcoming budget. The Commi t tee rev iewed the request and it was noted that the 
capital request is wi th in Counci l 's f iscal guidel ines. 

Mot ion #11-246 

Five Year Capital Plan 

M o v e d by Counci l lor Scott and seconded by Counc i l lo r B lundon acceptance of the five year 
capital plan as a t tached. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Multiplex Funding Request 

The Commi t tee rev iewed the request f rom the Mu l t ip lex C o m m i t t e e to use the funds approved 
by Counc i l . The Commi t t ee concurs wi th the recommenda t i on f rom Parks and Recreat ion 
Commi t tee that the funds w o u l d be only expended for the hir ing of a consu l tant to comple te 
the feasibi l i ty study. 

The Mul t ip lex Commi t tee is now asking for this fund ing to comp le te a study on their o w n . 

None. 

6 . ADMINISTRATION 
None . 

7 . CORRESPONDENCE 
None. 

8. NEW BUSINESS 
None . 
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9. ADJOURNMENT 

Mot ion #11-247 

Adjournment 

There being no fur ther business, it was moved by Counc i l lo r B lundon and seconded by 
Counci l lor Lanning that the meet ing be ad journed at 5 :40pm. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

fchette Burt, Acting Town Clerk 
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