PRESS RELEASE

FOR IMMEDIATE RELEASE

Deficit Eliminated in 2005 Budget

Gander s operating deficit will be wiped off the books three years earlier than had been
predicted.

Finance Committee Chair Allan Scott tabled the Town s 2005 budget document at the Dec. 15,
2004, regular meeting of council. Coun. Scott explained that an operating surplus of $309,964
for 2004, combined with measures outlined in the 2005 Budget, enabled Council to eliminate
both the cash and non-cash accumulated deficits, totaling $473,877.

The $9 million budget includes modest tax increases for the coming year, but Councillor Scott
noted the increases are significantly less than the 5 per cent that had been anticipated.

Residential Property Tax, Commercial Property Tax, Business Tax and Payments in Lieu of
Taxes all increase by 3.5 per cent, in response to high inflationary costs in areas such as
insurance premiums and fuel purchases, as well as a further $100,000 reduction in the Town s
Municipal Operating Grant. The tax increases represent additional revenues of some $210,000.

Coun. Scott pointed out that council had made representation to the Provincial Finance Minister
during the last round of pre-budget consultations regarding MOG reductions, but to no avail.

Our pleas went unheard and 1.5 per cent of the tax increase can be attributed to the reduction in
the Municipal Operating Grants, he explained, adding that council would be seeking the support
of local MHA Kevin O Brien to help prevent further MOG cuts.

The Province has refused to make payments in lieu of taxes for services to its properties in the
town on the basis that its MOGs cover those costs, however, Coun. Scott noted that after this
latest reduction, the Municipal Operating Grants no longer cover the cost of providing services
to the Provincial Buildings.

Coun. Scott said that while Council will continue to lobby the Province for payments-in-lieu, the
Town would at least ensure that meters are installed in all Provincial buildings in Gander and
that a water and sewer tax would be charged at the Government-approved rate of $3.32 per 1000
gallons consumed.

In response to numerous requests last year, council has agreed to extend the deadline for early



payment of taxes by credit card, from February 28 to March 31. The deadline was originally set
to ensure that interest would offset commissions paid to credit card companies; the extension
will ultimately cost the Town an estimated $1000 in commission over interest.

All other rates and fees associated with municipal services will remain unchanged from current
levels, though the Parks, Recreation and Tourism Committee has been asked to reduce operating
costs for the Community Centre by $25,000. Operations at the facility will still require an annual
subsidy of $100,000.

Town finances received a boost in November, when the issue of property taxes involving the
Gander International Airport Authority was settled. Council sees the settlement as a windfall of
$125,000, as that amount had been deemed doubtful for collection . The Airport Authority had
questioned the assessment of its properties and a subsequent review reduced their value by
approximately $26,000.

Capital expenditures for 2005 total $988,600, an increase of $288,600. This includes $800,000
for the capital roads program, which is cost shared with the Province on a 50/50 basis.

Other major expenditures include replacement of a 1976 Pumper for the Gander Fire
Department, replacement of a loader for Municipal Works and Services, and replacement of
three light vehicles.

Coun. Scott noted that under this budget, the Town s debt ratio will be 16.9 per cent, well below
Council s 20 per cent policy cap. He added that projections indicate the ratio will remain below

the cap for the next number of years, with exception of 2006, the inaugural year for debt service
on the Town s new water treatment system.
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