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On December 7, 2020, Councillor Gina Brown, Chair of the Finance and Administration
Committee, presented Council’s 2021 operating and capital budget.

IN THIS ISSUE

COUNCIL TAKES STRATEGIC MEASURES TO BALANCE 2021 BUDGET
Council’s operating budget for 2021 has
matching revenues and expenditures in the
amount of $18,955,236, an increase of
$321,386 over the 2020 budget. 

Most new spending can be directly attributed
to one-time COVID-19 mitigating initiatives,
costing approximately $125,000 and $75,000
towards specials events such as the 20th
anniversary commemoration of 9/11 and
preparations for the 2022 NL Winter Games.
Other increases include cost of payroll,
benefits and debt charges which required
funding due to contractual obligations.

Payroll and benefit costs are expected to
account for 47% of total operating budget
with supplies and services at 20%; debt
charges, 17%; gas tax projects, 3%; electrical,
6.5%; and Council related expenses at 1.6%.
All other expenses, including capital out of
revenue purchases, account for 4.4% of the
overall operating budget.

Given the current economic downturn, we
are anticipating $400,000 less in revenue.
Approximately one half of this would be due
to reduced contributions from the Gander
International Airport Authority and NAV
Canada.

Our 2021 revenue comes from many sources
with residential property taxes, including the
water and sewer levy, accounting for 46.3%;
commercial property, business and water
and sewer taxes contributing 44.7%; and the
remaining 9% from a combination of grants
in lieu of taxes, federal and provincial grants
and user fees. 

On average, taxes on residential properties
have decreased by 2% while commercial
properties have increased by an average of
1%. Though the mil rate will not change,
some owners will see an increase in taxes
while others will see a decrease.

All combined, increased expenses and
decreased revenues will result in an
operating shortfall of $513,000. As a one-
time measure only, Council will use a carry-
forward surplus and portion of special
COVID-19 - Safe Restart Funding to balance
the budget.

Council will continue providing quality
services and making important strategic
investments. Although better days are
ahead, uncertainty around the long-term
economic impact of the COVID-19 pandemic
remains.



Replacement of Toughbook laptops required by Municipal
Works and Municipal Enforcement staff,
replacement of five fire hydrants,
renovations at the Town Hall (COVID-19 related),
lift station upgrades,
replacement of three light vehicles,
the installation of netting and gates at the ballfields,
the installation of a new 9/11 memorial,
IT  upgrades to the main network and Council Chambers,
new GIS Software.

In 2021, the Town will invest $4.96M toward work valued at $10.8M
in new major capital projects and equipment. The remainder of the
funding will come from the Provincial and Federal Governments.

A Renewed Commitment to Recreation
As announced earlier this year, Council will be contributing $2.2M
towards a new $6.6M soccer/track and field facility with the
remaining $4.4M being provided by the Government of Canada and
the Government of Newfoundland and Labrador. The new facility
will include a FIFA regulation-sized outdoor soccer field, an eight
lane 400-metre rubberized running track and field sports area. A
new soccer/track and field facility will have a positive economic
impact allowing the hosting of a broader range of sporting
competitions and tournaments.

Public safety priority
In addition, Council has allocated $184,500 for specialized field
maintenance equipment, new playground amenities and a ¾ ton
truck with a dump insert.

Business Park Expansion
An integral part of Council’s debt management strategy is building
on Gander’s role as a leading economic growth and service centre.
Since its inception, the Gander Business Park has grown to become
an economic hub, boasting a balanced mix of professional service
providers, retailers and commercial industrial enterprises of local,
national and international ownership.

A Commitment to Core Infrastructure
Though Council will be focusing more on recreation priorities,
significant investments in water, sewer and roads infrastructure will
continue in 2021 with $1.79M being invested as the Town’s share of
more than $4.11M in capital works projects. Work slated for the
upcoming year includes final work associated with the new
Wastewater Treatment Plant phase 2 of Magee Road upgrades
(Rowsell Boulevard to Cooper Boulevard), and various street
resurfacing projects.

An additional $360,000 will be invested in a new backhoe and four
pickup trucks.

Council has increased the use of capital out of revenue purchasing.
In 2021, the Town will see $442,100 invested in this manner for a
wide range of infrastructure upgrades and equipment including:

Pumper Truck for Gander Firehall
n 2021, Gander Fire Rescue will be acquiring a new pumper truck to
replace the current apparatus, now in its 27th year of service. The
total cost of this new vehicle is estimated at $666,000 of which the
Town’s share will be approximately $457,000 with the remaining
amount provided by the Provincial Government.
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2021 CAPITAL PROJECTS

MORE INFORMATION
To view complete budget documents, including the schedule of rates
and fees for 2020, please visit:

www.gandercanada.com/yearlybudget
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Seniors Wellness Sessions 

Dates to be determined - keep an eye on the Recreation
and Community Services Facebook page as we’ll be
posting information about what sessions are happening
and the dates. 
If you are interested in participating in these sessions
or would like more information, please contact Jerry Knee
at 651-5927. 

SnoBreak 2021 –

Event Information 

The Recreation and Community Services Department
advertise upcoming events on their Facebook page. They
are inviting everyone to “like” their page and participate in
their contests held throughout the year. If you are
organizing an event and would like it advertised on their
Facebook page,  www.gandercanada.com, or the event TV
at the Steele Community Centre, please send the
information to ksceviour@gandercanada.com.

Hi everyone from my nest
that I call Gander!  The year
2020 gave me goosebumps
so I want to send along my

best wishes for a great 2021.
Despite the circumstances
and challenges of this past

year, I know we won’t have to
wing it because we will stick
together like velcrow.  I am

sending my warmest
thoughts to everyone

although you might not
always see me, I will be in 

da skies!

If you have a concern about snow covering the fire
hydrant on your lawn, Gander Fire Rescue is asking you to
help keep the 3 ft surrounding the hydrant clear from
snow and ice. The Town of Gander does have a hydrant
clearing program, but it takes time after a snow storm to
clear all hydrants in the community. 

The Town of Gander and Gander Fire Rescue appreciate
your cooperation. 

SnoBreak  - February 19-20 
Canada Day  - July 1
Festival of Flight  - July 30- August 2
Snowbirds - August 21
9/11 20th Anniversary -September 10 -12
Municipal Election - September 28 
Arrow Air Memorial - December 12

STAY ACTIVE THIS WINTER
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HELP GANDER FIRE RESCUE
HELP YOU

NOTABLE DATES



@townofgander

STAY INFORMED..

COUNCIL MEETING SCHEDULE

All Council Meetings are aired live on Rogers TV. Residents
can also follow the Town of Gander's Twitter page for live
updates during the meetings.

The Town of Gander is advising the public that winter
parking restrictions will be in place from November 1,
2020 until April 30, 2021. During this time, no vehicle shall
be parked on any street between midnight and 8 a.m.,
regardless of weather conditions, nor may any vehicle be
parked such as to impede or interfere with snow clearing
operations at any time of the day or night, at any time of
the year. Residents are also reminded that it is illegal to
throw, sweep, shovel or place snow or ice from any
private property upon any Town street or sidewalk, or
such that it obstructs access to fire hydrants. The fines for
snow clearing parking violations are as follows:
Obstructing snow clearing: $107.00 
Parking after midnight to 8 a.m.: $52.00

Residents are reminded that it is illegal to throw, sweep,
shovel or place snow or ice from any private property
upon any town street or sidewalk. This includes depositing
snow or ice in such a manner that it obstructs fire
hydrants. This activity creates hazardous conditions for
both the general public and Town staff. This issue has
become more prevalent over recent years and
enforcement of this regulation will increase.

The fines for depositing snow on sidewalks and streets are
a minimum of $39.00 and maximum of $65.00.

Residents and businesses who are cleaning during the
COVID-19 outbreak should NOT flush disinfectant wipes
or paper towels down toilets. They could clog drains,
back up sewers and cause overflows at sewage lift
stations. Wipes, even those labelled flushable, have long
been an issue because they block pumps causing sewer
backup. They do not break down like toilet paper. Wipes
can catch on tree roots, joints and gather fat, oil and
grease, becoming large obstructions that block sewer
lines.

WET WIPES / PAPER
TOWEL DISPOSAL
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Visit our website at  www.gandercanada.com for bylaws,
regulations, Council minutes, public notices and more. 

Sign up for Town Alerts and notifications at 
www.gandercanada.com/alerts
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WASTE TRANSFER STATION DATES
Residents are encouraged to use the facility on McCurdy
Drive for all household debris and surplus items that
cannot otherwise be reused, re-purposed or recycled.

Visit www.gandercanada.com/wtsrates for transfer station
drop-off fees.

The Waste Transfer Station will be open on the following
days in 2021:

-January 9
-March 13

Other dates to
follow shortly in
the new year.

PLACING SNOW ON
SIDEWALKS/STREETS

WINTER PARKING BAN

January 13 
February 3   
February 24 
March 17      
April 7      
May 19      
June 9      
June 30

Meeting of Council will take place as follows for the next 6
months;


