MINUTES

Regular Meeting of Council
Wednesday, July 24, 2013 @ 4:30 pm
Council Chambers

Present: Z. Tucker Deputy Mayor
A. Scott Councillor
G. Parrott Councillor
S. Oram Councillor
D. Blundon Councillor
Advisory and
Resource: J. Turner Chief Administrative Officer
D. Deschamps Director of Recreation & Community Services
G. Brown Town Clerk
D. Chafe Development Director
P. Fudge Fire Chief
J. Blackwood Director of Municipal Works & Services
S. Fisher Human Resources Supervisor
Regrets: C. Elliott Mayor
R. Anstey Councillor

1. CALLTO ORDER

The Meeting was called to order at 4:31pm.

2, VISITORS/PRESENTATIONS

None.

3. MINUTES FOR APPROVAL
Motion #13-180
Minutes for Approval

Moved by Councillor Scott and seconded by Councillor Oram that the Minutes from the Regular
Meeting of Council on July 3, 2013 be adopted as presented.

In Favour: 5 Opposing: 0

Decision Motion carried.
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4, BUSINESS ARISING FROM PREVIOUS MINUTES
Motion #13-167 — Councillor Blundon advised that he will be bringing forward a motion to
rescind the removal order at 19 Howe Street at the next Regular Council Meeting.

Council directed that the Order not be acted on until after the next meeting.

The Mayor advised that he would be dealing with new business first as Councillor Blundon may
have to leave early. If he does leave early there will not be enough Councillor’s left to deal with
a couple of the items under new business due to conflicts of interest.

5. NEW BUSINESS

Eastgate Request

Representatives from Eastgate Development met with the Mayor and CAO and expressed their
concerns over recent changes to the Town of Gander Design Standards which require the
installation of curb and asphalt prior to the issuing of building permits in residential
developments. They have requested an exemption to this clause within their development
agreement with the Town. Council has discussed this issue several times and it is not prepared
to change the Policy as Eastgate is requesting.

Country Inn Land Request 315 Magee Road

The Country Inn has been leasing land from the Town of Gander to operate its trailer park.
Included in the lease is an option to purchase, which the owner now wishes to exercise. He
would also like to purchase a triangle of land measuring approximately 0.155 hectares on the
back of the property that is not included in the current lease. Town staff have looked at the
land and it is not of any municipal use.

Motion #13-181
Country Inn Land Request 315 Magee Road

Moved by Councillor Scott and seconded by Councillor Blundon that approximately 0.155
hectares of land at the rear of 315 Magee Road be added to the Town’s land bank and be made
available for sale.

In Favour: 5 Opposing: 0

Decision: Motion carried.
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Memorial Drive Resurfacing Tender
Councillor Oram left the meeting due to conflict of interest.
The Town called tenders for the resurfacing of Memorial Drive from Lothian Court to Cooper

Boulevard. Four bids were received with the lowest compliant bid from Professional Grading &
Contracting Ltd.

Motion #13-182
Memorial Drive Resurfacing Tender

Moved by Councillor Scott and seconded by Councillor Blundon that the tender for resurfacing
of Memorial Drive be awarded to Professional Grading & Contracting Ltd. at a price of
$1,362,599.20, HST inclusive pending approval of our engineering consultants, Hatch Mott
MacDonald.

In Favour: 4 Opposing: 0
Decision: Motion carried.
This is a 70/30 cost shared project with the Province and is $70,626 under budget.
Councillor Oram returned to the Council meeting.
Central Newfoundland Waste Management Invoices

Councillor Scott left the meeting due to conflict of interest.

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JULY 17, 2013

1. Central NL Waste Management 25,295.79
00-430-1000-7007, wet/dry unsorted garbage for June month
Invoice numbers 11020, 11018
Budget 367,500 Spenttodate 144,870

2. Central NL Waste Management 22,800.00
00-430-1000-7008, collection fees for June month
Budget 273,800 Spenttodate 125,940

Total operating invoices for approval $48,095.79
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Motion #13-183
Central Newfoundland Waste Management Invoices

Moved by Councillor Oram and seconded by Councillor Blundon that the invoices be approved
as presented.

In Favour: 4 Opposing: 0
Decision: Motion carried.

Councillor Scott returned to the meeting.

6. REPORTS - STANDING COMMITTEES:

A. Public Safety and Human Resources Committee:
The Public Safety and Human Resources Committee report was presented by Councillor Oram.

The Public Safety and Human Resources Committee meeting was held on July 16, 2013. The
meeting was chaired by S. Oram, Councillor. Other members present included: A. Scott,
Councillor; P. Fudge, Fire Chief; J. Turner, Chief Administrative Officer.

The following items were discussed:

PUBLIC SAFETY

DARE

Staff Sargent Freeborn explained that the DARE program has been taught to grade 5 and 6
students for many years, however, with the recent budget cuts of 5% equating to $5 million it
was necessary to realign resources and therefore the program was cut. Although the
Committee expressed concerns about the risk of drugs increasing throughout our young
population without this training, Staff Sargent Freeborn assured the Committee that education
on various issues, such as bullying, bike safety, and drug abuse, will still be a subject of
discussion during visits throughout the school system. He also indicated that many of these
topics are regularly already being taught in school.

Sheila Fisher left the Committee meeting.
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Destination Gander

A letter was received from Destination Gander seeking permission to have an ATV parade
throughout the streets of Gander during their Quadapalooza event being held from September
6“‘-8"’, 2013. The Fire Chief advised the Committee that section 28 & 29(a) of our current By
Laws and Regulations for “Motorized Snow and All = Terrain Vehicle” states “a Council may
issue a permit for the use of an ATV on a highway within a municipality, with which they have
control”. It further states “that the organization must apply for a permit and must obey the
conditions of that permit”. With this in mind the Committee has no objections to the request by
Destination Gander to hold an ATV parade within the Town of Gander.

Motion #13-184
Destination Gander

Moved by Councillor Oram and seconded by Councillor Scott that Destination Gander be
permitted to hold an ATV parade throughout the streets of Gander during their Quadapalooza
event held from September 6t — Bth, 2013,

In Favour: 5 Opposing: 0

Decision: Motion carried.

Nuisance Regulations

The Committee received a complaint from a resident regarding the use of personal fireworks
close to her residence. The resident was concerned about the possible damage that may be
done to her property. The letter further stated that these fireworks are not just harmless toys,
but can be very dangerous and was wondering if Council has any regulations regarding the use
of personal fireworks.

The Fire Chief did point out that there is a regulation under the “Nuisance Regulations” section
5 which states, “No person shall create a noise within the boundaries of the town through the
use of firearms, fireworks or other similar noise making devices, except as may be approved by
Council and subject to the approval of law enforcement or other regulatory agencies.” The Fire
Chief also stated that during times that the forest fire index is high or extreme that the use of
fireworks could also prove to be dangerous.

There were differing opinions from the two Committee members present and no
recommendation is being made to Council on whether or not to change the Regulations to
permit the use of Fireworks. At this time, | would like to provide notice that | will be
introducing a motion at the next Council Meeting to amend the Nuisance Regulations to permit
use of fireworks.
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Environment and Conservation

The Committee received a letter from the Multi-Materials Stewardship Board (MMSB) asking if
the town would like to participate in an lllegal Dumping Surveillance Assistance Program.
MMSB will provide the equipment and training necessary to implement effective illegal
dumping surveillance and enforcement programs within communities. After some discussion it
was felt that we are not receiving enough complaints to introduce this program.

Road Closures

The Committee reviewed a request from the engineering department regarding the necessity of
road closures due to street reconstruction and installation of services.

Motion #13-185
Road Closures

Moved by Councillor Oram and seconded by Councillor Parrott approval, as per section 166 of
the Municipalities Act, 1999, to close the following streets on a periodic basis to assist with the
street reconstruction and installation of services as follows:

1. Airport Boulevard — Byrd Avenue - Morgan Drive
2. Roe Avenue — First 200m on Roe from Cooper Boulevard
3. Hamilton Street
4. Rowsell Boulevard — Magee Road - McGrath Place
5. Memorial Drive — Lothian Court - Cooper Boulevard
6. Cooper Boulevard.
In Favour: 5 Opposing: 0
Decision: Motion carried.

The Fire Chief left the Committee meeting.
The HR Supervisor joined the Committee meeting.

HUMAN RESQURCES

Election Dates

The Committee was advised that as per the Municipal Elections Act the following dates are
recommended to be set for the upcoming Elections which will be held on September 24th:
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Nomination Dates August 28 and 29 from 9:00am to 4:00pm
Advance Poll September 14 from 8:00am to 8:00pm

Motion #13-186
Nomination Dates — Municipal Election

Moved by Councillor Oram and seconded by Councillor Scott that nomination dates for the
Municipal Election be set for August 28" and 29%".

In Favour: 5 Opposing: 0
Decision: Motion carried.

Motion #13-187
Advance Poll — Municipal Election

Moved by Councillor Oram and seconded by Councillor Blundon that the date for the Advance
Poll be set for September 14, 2013.

In Favour: 5 Opposing: 0
Decision: Motion carried.

Anyone requesting further information on the Nomination process or on the requirements of
being a Councillor is encouraged to call the Town Clerk at 651-5900,

Retirement Notice

The HR Supervisor advised that under Labour Standards an employee can retire without notice
upon reaching the age of retirement, which is 55. As failure to give notice causes operational
issues, it is recommended that Council adopt a policy indicating that an employee must give a
minimum of three weeks retirement notice.

Motion #13-188
Retirement Notice

Moved by Councillor Oram and seconded by Councillor Scott that the MOU for all non-
unionized staff be amended to require all staff to provide a minimum of three weeks’ notice of
their intention to retire.

In Favour: 5 Opposing: 0

Decision: Motion carried.
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Slow Down For Road Crews

A fatal accident in western Newfoundland, which claimed the life of one highway worker and
injured another, underscores the inherent dangers of road maintenance and the need for
increased awareness and caution among motorists.

In addition to routine line painting, the Town of Gander and private contractors are currently
engaged in several major construction projects throughout the community. Warning signs are
posted at all approaches to work sites and flagpersons are often deployed in active traffic lanes
where diversions are required; drivers are urged to slow down and proceed with extreme
caution when approaching and passing road crews.

Police are monitoring work sites for unsafe driving practices and charges will be filed where
appropriate.

B. Parks & Recreation Committee:
The Parks and Recreation Committee report was presented by Councillor Blundon.

The Parks and Recreation Committee was held on June 25, 2013. The meeting was chaired by
D. Blundon, Councillor. Other members present included: A. Scott, Councillor; Z. Tucker,
Deputy Mayor; D. Deschamps, Director of Recreation and Community Services; J. Blackwood,
Director of Municipal Works & Services; B. Freeborn, Administrative Assistant; J. Turner, CAQ.
The following items were discussed:

Community T'Railway

The Director advised that he is reviewing all the community trails/walkways. He has noticed
that there are trails that lead to nowhere and some walkways are a safety concern due to
pavement that is elevated due to frost. Once this review is completed, the Director will provide
a report to the Committee. The Director did advise the Committee that this process will not
happen overnight and time is needed to complete the inventory.

The Director and Deputy Mayor also did a site visit to the ATV T’Railway near Toyota and the
one question they both had was “Do we need to do anything with that part of the trail”? With
all the future development occurring in those areas, it will be difficult to link in that section.

Invoice — Ron Fougere Associates

The Committee reviewed the two invoices received from Ron Fougere Associates for the
Multiplex Feasibility Study. The first invoice totaling $43,797.50 covers 50% of the study
completed to date. The Committee recommends payment of this invoice and forwards to
Finance Committee for their consideration.
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However, the Committee felt that the second invoice totaling $21,893.75 should not be paid
until further reports are received.

Tidy Towns Judging

Municipalities Newfoundland & Labrador advised that the Tidy Town Judging date has been
changed from August 1% to August 19",

National Softball Tournament
The Director met with the tournament organizers and they were very pleased with the work

that has been done on the fields to date and are looking forward to hosting the National
Softball Tournament the first week of August.

Funding Requests

The following request was approved under the Grants, Subsidies & In-kind Services Policy.

Group Event Participants Funding
Tournament Hosting

Gander Community Tennis Assoc.  Various Tournaments 260 $500
Gander Minor Baseball Peewee AAA Tournament 130 $200

Ambassador Program
YQX Ladies Softball Team National Championships 14 $500

66 Rickenbacker Road

The Municipal Works Department asked the Recreation Department to review a request from
the property owner on 66 Rickenbacker Road to purchase a piece of property adjacent to his
home that is designated as a public access walkway since it is not being used. Since receiving
this correspondence from the Municipal Works Department, they have written the owner
declining his request.

However, there still has to be a decision made on the walkway and if it is needed. This decision
will be made after the Director completes his review of the trails/walkways around Gander.
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Gander Community Tennis Association re Indoor Facility

The Director met with the local tennis association who are reviewing the possibility of
constructing a covered facility and would like to work with the Department and Engineering on
identifying any land that would be available. The Director advised the Association that they
should meet with the Committee once they have more information gathered.

Name of Sports Area

The Director would like to see a sign placed at the recreation area that covers the ball fields,
tennis courts, playground, skate park and splash pad. The Department has drafted the attached
sign which welcomes patrons to the recreation area and list the regulations that should be
followed. A cost estimate will be obtained for this sign and it will hopefully be in place by early
August. The Committee concurs with the request.

The Committee also noted that they would like to see some directional signage posted near the
Trans Canada Highway and throughout town, directing visitors to places like the splash pad,
Community Centre, ball fields, soccer fields, dog park, etc. The Director feels that with all the
summer traffic on the TCH, we need to promote our recreation facilities in order to get the
traffic off the highway and into town.

Splash Pad Supervision

The Director advised that summer program staff have been hired this summer for supervision
at the splash pad. He advised that most communities with splash pads are not supervised;
however, he will be doing a review this summer and will provide a report to the Committee
once the splash pad closes for the season.

C. Economic & Social Development Committee:

The Economic Development Committee report was presented by Councillor Blundon.

The Economic Development Committee meeting was held on July 17, 2013. The meeting was
chaired by D. Blundon, Councillor. Other members present included: G. Parrott, Councillor; C.

Elliott, Mayor; D. Chafe, Development Director.

The following items were discussed:
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Correspondence — Service Canada

The Committee reviewed a letter from the Honorable Diane Finley, Minister of Human
Resources and Skills Development in response to a letter from Council expressing our
opposition to changes in the administration of the Employment Insurance Program. Minister
Finley indicated that the consolidation was identified as the most cost effective and efficient
mechanism and that the plans would proceed as scheduled.

The Government of Canada planned and consolidated the delivery of its Employment Insurance
offices in St. John’s despite considerable opposition from communities such as ours.

Correspondence - Fixed Wing Search and Rescue

Minister MacKay, Minister of National Defence, has responded to Council’s letter of January 31,
2013 seeking a status update on the issues impacting 9 Wing Gander and 103 Search and
Rescue Squadron. In his letter, Minister Mackay indicated that placement of the new fixed wing
Search and Rescue aircraft will be determined once final capabilities of the new aircraft have
been determined and that would likely coincide with areas that are historically busy.

Minster MacKay also reiterated that the Government of Canada remains committed to
investing in new infrastructure; a facility to house 91 Construction Engineering Flight and a
facility to consolidate Wing support units.

The Committee was pleased to learn of the Government’s continuing commitment to 9 Wing

Gander and looks forward to a time when 9 Wing will operate out of its new facilities and 103
Search and Rescue will house fixed wing search and rescue assets.

Other

Councillor Blundon provided Council with an update of a meeting held on Tuesday, July 16
regarding the feasibility of the Aeroplex, as well as general activities undertaken by the
Department.

D. Tourism Committee:

The Tourism Committee report was presented by Councillor Parrott.

The Tourism Committee meeting was held on July 16, 2013. The meeting was chaired by G.
Parrott, Councillor. Other members present included: C. Elliott, Mayor; K. Sceviour, Special

Events Coordinator.

The following items were discussed:
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Aviation Banners

At the last meeting, the Committee requested that the aviation banners be installed before the
Festival. The Event Coordinator confirmed that the aviation banners will be installed next week
oh various poles on Elizabeth Drive and Airport Blvd.

Destination Gander — ATV Event

The Committee reviewed a request during their last meeting from Destination Gander
regarding the use of the Raynham Derby Site for their new event “Quadapalooza”. A meeting
with a representative from Municipal Works, Destination Gander representatives and the Event
Coordinator took place and it was confirmed that there would be no damage done to the site if
the mud event was held there and that it would only take approximately a couple of days work
to transform the pit into a “mud fun” area.

The Committee agreed that they would allow Destination Gander to use the site, however, any

overtime incurred with making the site ready for the event should be invoiced back to
Destination Gander.

Canada Day
The Canada Day celebrations held at the Town Square on July 1% were a great success with over
1,500 people in attendance. The Committee would like to thank the various organizations who

had booths at the event and the Gander Co-op for sponsoring the Bike Rodeo. A report on the
event and recommendations for 2014 is being compiled by the Event Staff.

Festival of Flight

Kitchen Party Alcohol Prices

The Committee reviewed the current price for beer and alcohol at the Kitchen Party and agreed
that beer should be sold for $5.00 and coolers be sold for $6.00.

Motion #13-189
Kitchen Party Alcohol Prices

Moved by Councillor Parrott and seconded by Councillor Blundon that beer and liquor be sold
for 55 and coolers for $6 at the Kitchen Party.

In Favour: 5 Opposing: 0

Decision: Motion carried.



Regular Meeting of Council July 24, 2013 Page 13 of 23

Kitchen Party Bar

Expressions of interest were sought from local organizations to run the 2013 Kitchen Party bar
for an honorarium. The selected group has to set up the Kitchen Party bar, serve refreshments
and clean up. The only organization to express interest was the Avion Players who have worked
with the Town to run the Great Big Sea concert bar and the 2012 Kitchen Party bar.

The Committee looks forward to working with the Avion Players to ensure the Kitchen Party is a
success!

Beer Tent

Local organizations were asked to express interest in the running of the Gander Day beer tent.
There was only one applicant, Gander Fire Rescue. The Committee looks forward to working
with Gander Fire Rescue to host a beer tent during Gander Day at the Town Square.

Schedule

The 27" edition of the Festival of Flight schedule is complete and now available on the Town’s
website — www.gandercanada.com. The printed brochures will be delivered to all households in
Gander and some of the surrounding towns before Festival week. There are a number of events
planned for all ages and we hope that everyone will get out and enjoy your civic celebrations.

Gander Day

The Committee reviewed the proposed layout for the Gander Day celebrations that will be
taking place at the Town Square on Monday, August 5" Residents are advised that both
pedestrian and vehicular traffic will be greatly increased in the area and motorists are urged to
approach the area with caution. The section of Elizabeth Drive between the north entrance to
Alcock Crescent and the Airport/Elizabeth intersection will be closed to vehicles for the
duration of the Gander Day activities. As well, 'No Parking' sighage will be erected and strictly
enforced throughout the area so please ensure you adhere to the approved parking plan. To
view the parking plan or a complete listing of affected streets, please go to
www.gandercanada.com and click on the Festival of Flight link at the bottom of our homepage.

Targa Newfoundland Advertising Request

A request for advertising in the Targa Newfoundland Official Program was reviewed and the
Committee agreed to place a 1/8 page ad in the guide at a cost of $295.00 plus tax.
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Upcoming Events

Upcoming events in the Town during the month of August include the following:

Aug1-5: Festival of Flight

Aug1-5: National Softball Tournament

Aug 9-23: Hockey Newfoundland & Labrador High Performance Camp
Aug 9-11: Pepsi Pee Wee AAA Baseball Tournament

Aug 17 -18: Subway Kids of Steel & Adult Triathlon

Aug 23 -30: Flyers Hockey School

For any information regarding the events listed, please contact the Events Office at 651-5958.

E. Municipal Works & Services Committee:
The Municipal Works & Services Committee report was presented by Councillor Parrott.

The Municipal Works & Services Committee was held on July 17, 2013. The meeting was
chaired by G. Parrott, Councillor. Other members present included: D. Blundon, Councillor; S.
Oram, Councillor; J. Turner, Chief Administrative Officer; J. Blackwood, Director of Municipal
Works & Services.

The following items were discussed:

Delegation — Residents 19 Howe Street

The owner of 19 Howe Street relayed the sequences of events leading up to the backfilling of
their property at 19 Howe Street indicating that it wasn’t their intent to do anything outside of
Council’s regulations or to do anything they weren’t permitted. They are requesting that
Council agree to allow the backfilling stay as it.

The delegation left the Committee meeting.

The Committee had a general discussion about the circumstances surrounding the backfilling
and the Director advised that the backfill was located on the Town of Gander’s property and it
had adversely changed the grading of that property and the surrounding properties. He further
advised that the work was done without supervision, as is typical in subdivision developments
and without permission from the Town. He stated that the Newfoundland Power poles had
been backfilled decreasing the height from the lines to the ground and that the backfilling had
also encroached upon an easement which could possibly be used as a trailway sometime in the
future.
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After a lengthy discussion the Committee agreed that the removal order which has been issued
on this property stand and that the Municipal Works staff keep a close eye on this area and
notify immediately of instances of backfilling of Town of Gander property.

107 /109 Penwell Street

This item was forwarded from the Public Safety Committee. The Director advised that the
infrastructure missing at 107 / 109 Penwell Street was identified as a deficiency in the
subdivision development agreement and that the developer had been written and notified that
they are in default of their agreement. The Committee is recommending that staff take the
steps required in administering the contract to have this work completed.

Invoices

The Director advised the Committee that there are four invoices for approval two under Capital
and two under Operating. He also advised that all goods and services have been received and
met Council’s Purchasing Procedures policy.

The Committee is recommending payment and forwards them to the Finance Committee for its
consideration.

Building Statistics

The Committee reviewed the building statistics for January 1% — June 30“‘, 2013 construction
season as attached. It was noted that the total of residential units was up by 5 and the total
dollar value of permits issued is $14.7 million which is up from last year this time by $3.6
million. This is encouraging news for the Town of Gander and the department looks forward to
a strong second half to the construction season as well.

30 Blackwood Drive

The Committee reviewed correspondence from the property owner of 30 Blackwood Drive
advising of their concerns with the condition of the asphalt sidewalk in front of their property.
The Director advised that this section of sidewalk didn’t fit the requirements under our
sidewalk replacement program and that the road wasn’t scheduled for a complete rebuild until
2016 construction season. However, he did note that staff did visit the location and indicated
that there was a pothole in this location that was in need of repair. He stated that staff will
commence to have this work completed before the end of the week. The Director further
advised that the property owner will be notified of the intended action.
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26 Hornell Street

The Committee reviewed correspondence from the property owner of 26 Hornell Street
advising of the concerns with the condition of the home that he had bought from a contractor.
He felt that the Town of Gander’'s Engineering Department hadn’t carried out the property
inspections to ensure that the property met the National Building Code. It was his opinion that
there were several deficiencies in the home that should have been picked up by the
Engineering staff during the inspection process.

The Committee then reviewed correspondence from the Town of Gander’'s Building Inspector in
response to the letter received and were okay with the response given. The Director advised
that he would contact the property owner and explain the Town’'s position and inquire if
further assistance could be provided.

Green Space — Cheshire and Hornell

Correspondence has been received indicating that the respondent felt that the green space was
underutilized and some work should be carried out in the area to make it more aesthetically
pleasing and providing a more usable space. The Committee is recommending this item be
referred to the Parks & Recreation Committee for their consideration.

Green Space — Blair and Jones Place

Correspondence has heen received indicating that the green space behind the properties of
Blair and Jones was causing some problems with water, The Director advised that he and the
Supervisor of Municipal Works visited the site and is recommending reinstating the ditch in the
back of these properties and that the work is scheduled for this fall. Hopefully this will help
elevate and direct the water away from the properties as was originally intended in the design
plans. The Committee is in agreement with this action plan and asked the Director to write the
property owners advising them on the status.

Summary Capital Projects 2013

PROJECT STATUS COST

Cobb’s Pond Bridge- Completed

Site Work- near completion
Building — contract awarded
Engineering 3, 800,000

Washroom Building at Splash Pad 80 % Complete Design 140,000
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Rebuild Smokehouse under construction 200,000
Magee Road Sewer Treatment Plant RFP Stage
Upgrades 360,000
Chlorination Study Completed
Booster Station in Design 330,000
Reservoir Painting under construction 550,000
Magee Sewage Treatment Plant 1,500,000
CAPITAL ROADS 2013 $2,700,000
Including:
Airport - Byrd — Morgan Under construction
Roe Ave — add right turn lane & Resurface
200 meters Under construction
Hamilton Street Sidewalk Tender Awarded
Town Hall Parking Lots Tender Awarded
Rowsell - Magee -McGrath Tenders Closed
Memorial Tenders Closed
Other Miscellaneous Capital Projects

$ 460,000

TOTAL $ 10,040,000

Tenders

The Committee reviewed three tenders as follows:

1. Construction of Two Asphalt Walkways
Four bids were received with the lowest of the bids being from Atlantic Asphalt with a bid price
of $15,768.68 which is $9,231 under budget. The Director advised that the lowest bid met the

tender specifications.

The Committee recommends that the tender be awarded to Atlantic Asphalt and refers it to
the Finance Committee for its consideration.
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2. Resurfacing of Rowsell Boulevard
One bid was received from B & M Paving (1983) Ltd. with a bid price of $182,320.98 which is
$18,363.22 under budget. The Director advised that the bid met the tender specifications.

The Committee recommends that the tender be awarded to B & M Paving (1983} Ltd. and
refers it to the Finance Committee for its consideration.

3. New Vacuum Truck

Two bids were received with the lowest of the bids being from Saunders Equipment
Incorporated with a bid price of $316,400 which is $42,400.56 over budget. The Director
advised that the lowest bid met the specifications and although the bid is significantly over
budget, he is recommending the awarding of the tender and will work with the Finance
Department to reevaluate the capital works expenditures for this construction season to
reallocate funds.

The Committee recommends that the tender be awarded to Saunders Equipment Incorporated
and refers it to the Finance Committee for its consideration.

Review of Site Plan for New Development

The Director presented the Committee with a site plan for the proposed KFC, Burger King and
Pizza Hut to be located at the corner of Roe Avenue and Cooper Boulevard. He relayed to the
Committee that there were concerns raised over the amount of traffic generated from these
businesses, however, it was his opinion that if there were any congestion it would solely be
contained in the property and would not adversely affect the traffic on Roe Avenue.

The Committee was in agreement and therefore no further action is required. It is to be noted
that there is a requirement for the owner to enter into a lease arrangement for the Town
owned right of way that should the land be required in the future, than alternate parking must
be found to ensure that the parking arrangements meet all Town of Gander’s Regulations. The
lease arrangements are referred to the Finance Committee.

Professional Tire Car Wash Curb

The Committee discussed concerns from a local business owner about the removal and
reinstatement of the curb at the location of the new car wash. The Director advised that he had
met with the business owner earlier that day and felt that he had clarified the issues and
directed staff to carry out work to rectify the situation.

The Committee had a brief look at the deferred items and it was noted:
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Garrett Drive Update
The Director advised that he had correspondence with a representative from the Airport

Authority indicating that they had secured funding from someone other than the municipality
and that they will be commencing work to have the project out in this construction season.

Hydrology Report

The Director advised that the deliverables were scheduled to be presented to the Town of
Gander in September, 2014,

Recycling at Town of Gander Buildings

The Director advised that the Supervisor of Parks & Recreation will be attending a Recycling and
composting conference later this season and from that is going to put in place a plan for
recycling and composting at town facilities.

F. Finance & Administration Committee:

The Finance and Administration Committee report was presented by Councillor Scott.

The Finance & Administration Committee was held on July 18, 2013. The meeting was chaired
by A. Scott, Councillor. Other members present included: S. Oram, Councillor; G. Brown,

Director of Finance.
The following items were discussed:
Invoices for Approval

CAPITAL

AS RECOMMENDED BY THE MUNICIPAL WORKS & SERVICES COMMITTEE JULY 17, 2013

1. Mount Pearl Painting Ltd. 311,812.20
01-000-0080-1973, sandblasting/painting water reservoir
Contract 551,880 Spent to date zero

2. LSG Construction Ltd. 535,702.14
01-000-0080-1837, Claim #5, Cobb’s Pond Park Redevelopment
Contract 2,471,209 Spent to date 928,156
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AS RECOMMENDED BY THE RECREATION COMMITTEE JULY 16, 2013

3. RonFougere Associates 43,787.50
01-000-0080-1817, Multiplex Feasibility Study
Contract 83,700 Spent to date zero

QPERATING
4. Municipal Assessment Agency 34,083.00

00-120-1000-7200, Assessment fees
Budget 143.000 Spent to date 68,166

Total capital invoices for approval 891,301.84
Total operating invoices for approval 34,083.00
Grand total of invoices for approval $925,384.84

The Director of Finance advised that the invoices were within budget and met the policies of
the Town of Gander.

Motion #13-190
Invoices for Approval

Moved by Councillor Scott and seconded by Councillor Oram that the invoices be paid as
presented.

In Favour: 5 Opposing: 0
Decision: Motion carried.
Property Tax Reduction

The Finance Committee reviewed one residential tax reduction application which has heen
submitted in accordance with Council’'s policy on tax reductions for residential properties. The
Director advised that the application met the requirements of Council Policy and recommended
approval.

Motion #13-191
Property Tax Reduction

Moved by Councillor Scott and seconded by Councillor Oram that the property tax reduction
application be approved as attached.
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In Favour: 5 Opposing: 0

Decision: Motion carried.

Tender - Resurfacing of Rowsell Blvd.

The Finance Committee reviewed the tender for the Resurfacing of Rowsell Blvd. which has
been referred by the Municipal Works Committee. The Director advised that the tender meets

the Town’s Expenditures Policy and is recommending approval.

Motion #13-192
Tender — Resurfacing of Rowsell Blvd.

Moved by Councillor Scott and seconded by Councillor Oram that the tender for the
Resurfacing of Rowsell Blvd. be awarded to B&M Paving {1983) Ltd. at a price of $182,320.98
HST inclusive.

In Favour: 5 Opposing: 0

Decision: Motion carried.

Tender - Construction of Two Asphalt Walkways
The Finance Committee reviewed the tender for the Construction of Two Asphalt Walkways
which has been referred by the Municipal Works Committee. The Director advised that the

tender meets the Town’s Expenditures Policy and is recommending approval.

Motion #13-193
Tender — Construction of Two Asphalt Walkways

Moved by Councillor Scott and seconded by Councillor Parrott that the tender for the
Construction of Two Asphalt Walkways be awarded to Atlantic Asphalt at a price of $16,498.68
HST inclusive.

In Favour: 5 Opposing: 0
Decision: Motion carried.

Festival of Flight Derby Contract

The Committee reviewed the draft Festival of Flight Derby Contract with the Boys & Girls Club.
Essentially, it is the same as the contract that has been agreed to in previous years.
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Motion #13-194
Festival of Flight Derby Contract

Moved by Councillor Scott and seconded by Councillor Oram that the Mayor and Town Clerk be
authorized to sign the Festival of Flight Derby Contract.

In Favour: 5 Opposing: 0

Decision: Motion carried.
Special Purpose Properties - NAV CANADA

The Municipal Assessment Agency advised that NAV CANADA as well as several other
corporations in the province are suing the Provincial Government regarding Special Purpose
property legislation for Municipal Assessments. They are claiming it is discriminatory and are
asking that the courts require that the properties would be assessed by the market value
approach. This would mean a reduction in taxes for NAV CANADA of approximately $100,000
per year if the courts agree.

Civic Enhancement Trees

Two years ago the Town received a credit note for $5,000 for trees that did not survive shipping
and planting. The Civic Enhancement Committee is requesting that they be allowed to spend
this money along with the $37,000 budget for this year. The $5,000 was not carried forward
from previous years; it was simply a part of our general surplus at the end of 2011. The
Committee is not recommending allotting an additional $5,000 to our Civic Enhancement
budget.

A discussion ensued surrounding this request and Council reconsidered granting the $5000 as
requested. It was identified that these funds would enable the completion of civic

enhancement projects throughout the Town.

Motion #13-195
Civic Enhancement Trees

Moved by Councillor Blundon and seconded by Councillor Parrott that the civic enhancement
budget for 2013 be increased by $5000.

In Favour: 3 Opposing: 2 = Councillors Blundon and Parrott

Decision: Motion carried.



Regular Meeting of Council July 24, 2013 Page 23 of 23

7.  ADMINISTRATION

None.

8. CORRESPONDENCE

None.

9. ADJOURNMENT

Motion #13-196
Adjournment

There being no further business, it was moved by Councillor Scott and seconded by Councillor
Parrott that the meeting be adjourned.

In Favour: 5 Opposing: 0

Decision: Motion carried.

The meeting adjourned at 5:45pm.

Z. Tucker, Deputy Mayor

G. Brown, Town Clerk



