MINUTES

Regular Meeting of Council
Wednesday, June 11, 2014 @ 4:30 pm
Council Chambers

Present: C. Elliott Mayor
C. Abbott Deputy Mayor
G. Parrott Councillor
S. McBreairty Councillor
W. Lorenzen Councillor
B. Dove Councillor
R. Anstey Councillor
Advisory and
Resource: D. Chafe Chief Administrative Officer
G. Brown Town Clerk
J. Blackwood Director of Municipal Works & Services
S. Fisher Deputy Municipal Clerk
D. Deschamps Recreation & Community Services Director
P. Fudge Fire Chief

1. CALL TO ORDER

The Meeting was called to order at 4:30pm.

2. VISITORS/PRESENTATIONS

Garden Day Proclamation
The Mayor proclaimed June 13" as Garden Day in the Town of Gander.

3. MINUTES FOR APPROVAL
Motion #14-115
Minutes for Approval

Moved by Councillor Parrott and seconded by Councillor Dove that the Minutes from the
Regular Meeting of Council on May 21, 2014 be adopted as presented.

In Favour: 7 Opposing: 0

Decision Motion carried.
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4. BUSINESS ARISING FROM PREVIOUS MINUTES

None.

5. REPORTS - STANDING COMMITTEES:

A. Public Safety & Human Resources:

The Public Safety & Human Resources report was presented by Councillor Lorenzen.

The Public Safety Committee meeting was held on June 2, 2014. The meeting was chaired by B.
Dove, Councillor. Other members present included: G. Parrott, Councillor; P. Fudge, Fire Chief,
A. Roberts, Municipal Enforcement Officer; L. Small, Administrative Assistant.

The following items were discussed:

PUBLIC SAFETY

Review of Previous Minutes

The Committee reviewed the previous minutes. There were no omissions or errors.

ATV Use within Town Limits

The Committee discussed complaints and incidents reported regarding the misuse of ATV’s
within the Town of Gander. Users of ATV’s and dirt bikes are speeding, disregarding the rules
of safety and causing problems for residents in some areas of town and on trailways. The
trailways back on residential areas and since they have been paved, speed is becoming a bigger
issue.

The recommended speed is 15km an hour when_travelling to and from a trail access point
from your home but this is not always adhered to and it is very difficult to police. The trail has
signs posted for snowmobiles marked 40km per hour and this may be misinterpreted. The signs
should have a symbol indicating the correct machine or a clearer message. These are posted by
the Newfoundland T’railway Council.

The problem with policing these activities is catching the drivers. They can easily escape onto a
trail where a police vehicle cannot follow them.

The Committee discussed possible solutions such as installing intersecting guard rails but
anything used would have to be removable for winter grooming of the trails.
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The Committee suggested more emphasis on the rules and regulations on our Website again.
The MEOQ’s are stopping drivers when they can and checking for driver’s licenses, insurance and
registration. In the near future a checkpoint information session will be set up in the Mr. T's
trail area to distribute information to the public on the Town of Gander’s ATV Regulations. The
Town needs to get the information out to users on slowing down, yielding to traffic, and no
sidewalk use. The age limits should also be stipulated. There was discussion on whether or not
increasing the fines would be a deterrent but there was no consensus.

Letter from Dwight Ball, MHA

A letter from Dwight Ball, MHA for the Humber Valley District was received acknowledging
Constable Fudge’s recent award for Peace Officer of the year. The Committee inquired about
the plaque that should be forthcoming and were advised that it had not arrived yet at the Town
Hall.

HUMAN RESOURCES

There were no items for public report.

B. Parks & Recreation Committee:
The Parks and Recreation Committee report was presented by Councillor McBreairty.

The Parks and Recreation Committee was held on June 2, 2014. The meeting was chaired by C.
Abbott, Deputy Mayor. Other members present included: R. Anstey, Councillor; D. Deschamps,
Director of Recreation and Community Services; B. Freeborn, Administrative Assistant.

The following items were discussed:

Community Track Fundraising Committee

The Director attended a meeting with a group of citizens who are interested in forming a non-
profit organization to help raise funds for an eight lane running track in Gander. The Director
advised that the Department is interested in a running track and if funding becomes available, it
is a top priority. The Fundraising Committee will start some inquiries on potential funding
available as well as trying to confirm a total cost for this venture.

Gander Special Olympics Funding

The Committee reviewed the possibility of providing an annual donation to Special Olympics.
This will be reviewed again during the 2015 budget process.
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Cobb’s Pond Rotary Park Building

The Director advised that there are a number of deficiencies in the new building just completed
at Cobb’s Pond Rotary Park. Engineers and the Municipal Works Department is currently
working with the Contractor to fix these deficiencies and the Director would like to see these
concerns addressed as soon as possible.

Summer Student Hiring

The Department has now completed the hiring of the summer student positions. There are
eight positions — one coordinator, two special events, two civic enhancement and three
programmers.

RFP — Gander Community Centre Cafeteria

The contract for the cafeteria is up for renewal in June so the new request for proposals has
been sent out. The contract will include the cafeteria, vending machines and liquor sales at the
Community Centre. There were a few minor changes such as the contract date will now be
based on ice in — ice out which means the contract will begin in August when the ice goes down
and will end in April or May when the ice comes out. This gives the Community Centre the
opportunity to have an area to host events during June & July.

C. Economic & Social Development Committee:

The Economic Development Committee report was presented by Councillor Anstey.

The Economic Development Committee meeting was held on June 12, 2014. The meeting was
chaired by R. Anstey, Councillor. Other members present included: B. Dove, Councillor; R.

Locke, Development Manager.

The following items were discussed:

HBB Application - 145 Byrd Avenue

The Committee reviewed an application from 145 Byrd Ave.

WHEREAS an application has been received from Lou’s Electrical Ltd to operate a mobile
electrical service business.

AND WHEREAS the advertising and discretionary use notices were posted with no objections
received by the deadline date of May 14™ 2014 and it meets all of the Town of Gander’s
Development Regulations.
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Motion #14-116
HBB - 145 Byrd Avenue

Moved by Councillor Anstey and seconded by Councillor Dove that Lou’s Electrical Ltd. be
permitted to operate a mobile electrical service business from 145 Byrd Ave.

In Favour: 7 Opposing: 0

Decision: Motion carried.

HBB Application - 31 Read Street
The Committee reviewed an application from 31 Read Street.

WHEREAS an application has been received from EG Accounting to operate a mobile
bookkeeping/accounting business.

AND WHEREAS the advertising and discretionary use notices were posted with no objections
received by the deadline date of May 21%, 2014 and it meets all of the Town of Gander’s

Development Regulations.

Motion #14-117
HBB Application — 31 Read Street

Moved by Councillor Anstey and seconded by Councillor Dove that EG Accounting be permitted
to operate a mobile bookkeeping / accounting business from 31 Read St.

In Favour: 7 Opposing: 0

Decision: Motion carried.
Proposed wording changes to Town of Gander’s Landscape Regulations

The Committee reviewed proposed wording changes to the Town of Gander’s Landscape
Regulations.

The changes will be applied to the “Application” section of the regulations for both commercial
and industrial properties and modify the landscape deposit sections to reflect our current
practice.
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Motion #14-118
Proposed wording changes to Town of Gander’s Landscape Regulations

Moved by Councillor Anstey and seconded by Councillor Dove that that the attached changes
be made to the Town of Gander’s Landscape Regulations.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Future Request for lending of Kiosks

The Committee discussed what the procedure should be when receiving request for the use of
the Town of Gander’s open air market Kiosks. The Committee decided that because all requests
are unique, future requests should be forwarded to the Economic Development Committee for
consideration.

D. Tourism Committee:
The Tourism Committee report was presented by Councillor Dove.

The Tourism Committee meeting was held on June 3, 2014. The meeting was chaired by B.
Dove, Councillor. Other members present included: C. Abbott, Deputy Mayor; K. Sceviour,
Special Event Coordinator; G. Seaward, Media Coordinator; B. Barbour, Recreation
Programmer.

The following items were discussed:

Compassion Monument

The Committee asked the Media Coordinator to present information to them regarding the
Compassion Monument Project. The Chairperson has been sitting on the Gander Heritage
Memorial Park Committee, and after discussion regarding the monument took place at their
last meeting, it was decided to bring it forth to Council again.

The Compassion Monument celebrates the selfless actions of local residents in welcoming and
assisting international passengers and crewmembers from around the world in the hours and
days following the terrorist attacks of September 11, 2001. It is offered as an appropriate
means of protecting, preserving and displaying a piece of World Trade Center steel, arguably
America’s most powerful symbol of the attacks.
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It is paramount however, that this monument focus not on the horror of the attacks, but rather
on the positive side of the 9/11 story, specifically Gander’s spontaneous compassion for those
displaced by the closure of North American airspace.

The Chairperson will discuss funding options with the Heritage Memorial Park Committee and
the Committee refers this to the Finance Committee to discuss at their midyear budget
meeting. The Committee also discussed the possibility of using a site called “GOFUNDME” as a
possible avenue for fundraising.

The Media Coordinator left the Committee meeting at 3:55 p.m.

Special Event Ticket Sales

A few weeks ago, the SuperDogs cancelled a show at the Gander Community Centre due to low
ticket sales. Comments were made on the Town’s Facebook page by a number of people saying
they were going to buy tickets but hadn’t. The Community Centre and the Town of Gander
would like to reiterate to the public that when a show is announced and you are interested in
attending, please pick up your tickets well in advance. It is very costly to host large events and
sometimes if ticket sales are not going well, the event organizers will cancel rather than take
the risk of losing money.

2014 Festival of Flight Budget

The Event Coordinator gave a presentation on the activities that the Event Staff are currently
working on for the 2014 Festival of Flight. Some events have been removed from the program
such as the Festival Parade and the Free Throw Competition and some new events are be
proposed such as a “Aviation Scavenger Hunt”, improved Gander Day celebrations, etc. The
Committee had asked the Coordinator to make Festival events more affordable for families and
to include more aviation related events in the Festival and the staff are working to meet that
goal. To make all of this happen, the Event Coordinator has reallocated monies within the
Festival budget from some events into others, all while keeping the total budgeted amount at
its current level.

To make this Festival as successful as possible, the Town is hoping to partner with local
organizations and will be contacting them within the next couple of weeks. The Committee is
urging groups to come on side with us to make it a true community event.

Canada Day Grant

The Committee is pleased to announce that the Town has received a grant for $3,300.00 to host
an event on Canada Day. Details on the event are being finalized and will be announced on the
Town’s Facebook page and website within the coming week.
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Event Calendar
The Town of Gander will be busy hosting the following events during the months of June and July:

Clean and Green Campaign — June 16-20 - Now that the snow is gone and litter is abundant, we
are asking groups or individuals to volunteer with our spring cleanup. You can clean your street,
section of town or around your business and we’ll provide the garbage bags and gloves! To say
thank you, we’ll be hosting an appreciation BBQ on June 20" from 12noon until 2:00pm at the
Community Centre for all those who volunteer. There will even be prize draws! For more
information and to register, please call 651-5958 and ask for Walt.

Super Thrill Circus — June 23 at 4:30 pm and 7:30 pm — Tickets available for purchase at the
Gander Community Centre.

Municipal Awareness Day — June 24 from 1:00 pm to 3:00 pm — The Town of Gander will be
hosting this event at the Gander Community Centre and there will be “interactive stations” and
static displays of vehicles and equipment used by Town of Gander to service our community.
(Please note: due to noise sensitivity, we will be disabling air horns and sirens during the event).
There will also be snacks and prize draws!

Downtown Market — June 28/29 — Our 3™ annual Outdoor Market will be taking place in the
Town Square. Anyone looking to sell their wares at this event is asked to contact Dee White at
the Event Office — 651-5958.

Ride for Sight — June 27/28/29 — The Town will be hosting the annual Ride for Sight at the
Gander Community Centre once again. The Ride is Canada's longest running motorcycle charity
fundraiser in support of the Foundation Fighting Blindness — Canada’s leading charity funding
sight-saving research. There will be vendor booths, bike games and more! Come out and
support this very worthwhile cause. If you’d like to volunteer, please contact the Special Event
office at 651-5958.

Gander Collegiate 50" Reunion - July 24 — 27 — For more information, please email Wayne at
GCReunion2014@gmail.com

Festival of Flight - July 31 — August 4 — We are working diligently to make the Festival more
flight related, more affordable and Gander Day more of a civic celebration. We look forward to
working with local organizations to make the Festival a true community event.

Tourism Awareness Week Luncheon

The Committee reviewed a request from the Chamber of Commerce asking for assistance with
hosting the annual Tourism Awareness Week luncheon. It was agreed that this would be a great
partnership and a wonderful way to celebrate Tourism Awareness Week.
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Motion #14-119
Tourism Awareness Week Luncheon

Moved by Councillor Dove and seconded by Councillor Lorenzen that the Town of Gander
partner with the Chamber to host the Tourism Awareness Week Luncheon at a cost of $500.00.

In Favour: 7 Opposing: 0

Decision: Motion carried.
Lions Club — Pitcher Plant Award

The Town of Gander would like to congratulate the Gander Lions Club on winning the
Recreation Newfoundland and Labrador Pitcher Plant Award. This award was presented at the
annual Recreation NL Conference last week and recognizes volunteers and volunteer
organizations for their outstanding efforts and invaluable contributions to the development of
recreation and leisure services. We are very proud of the Gander Lions Club and believe that
they truly exemplify what this award stands for.

Tender - Festival Audio Visual Production

The tender for the supply of Audio/Visual Production for the 2014 Festival of Flight was
reviewed. The Committee felt that the tender should be awarded to Pro Audio due to their
previous experience supplying audio/visual Production for the past Festival of Flights.

The Committee recommends that the tender for the supply of Audio/Visual Production for the

2014 Festival of Flight be awarded to Pro Audio and refers the tender to the Finance Committee
for its consideration.

E. Municipal Works & Services Committee:

The Municipal Works & Services Committee report was presented by Councillor Parrott.

The Municipal Works & Services Committee was held on June 4, 2014. The meeting was
chaired by G. Parrott, Councillor. Other members present included: W. Lorenzen, Councillor; R.
Anstey, Councillor; J. Blackwood, Director of Municipal Works & Services; R. Locke, Manager of
Economic Development; J. Boland, Planning & Control Technician.

Delegation:  G. Vey, 9 MacKay Street

The following items were discussed:
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Landscaping Regulations

Staff advised the Committee as a follow up to a previous discussion on landscaping
requirements for commercial properties in industrial zones. A local business owner had at the
previous Committee meeting addressed the Municipal Works Committee with his concerns that
he felt the landscaping regulations were excessive and that it restricted the activity that could
be carried out on his property.

Mr. Locke and Mr. Boland left the meeting and the Committee is recommending to Council that

the commercial landscaping regulations remain as they are currently in place and the property
owner be written and advised of Council’s decision.

Delegation — G. Vey

Mr. Vey wished to express his discontent with Council’s decision on their reimbursement for
the frozen water line at 9 McKay St. and he felt that the Town was at least 50% responsible for
the cost incurred for the freeze up partly due to the fact that the notification had not been
received by the current business owner and asked the Committee to reconsider their decision.

Mr. Vey left the Committee meeting.

The Committee agreed with Mr. Vey that the business be refunded 50% of the invoice provided
as attached and forwards this item to the Finance Committee for their consideration.

Left Turning Signal on Armstrong/Airport Intersection

The Committee reviewed information forwarded by the Public Safety Committee requesting
possible changes to the intersection at Armstrong/Airport Blvd which were as follows:

1. a) make this a right turn only, no left turn;

b) place signage so it is visible for the flow of traffic only;

c) paint over existing arrows on the pavement to coincide with the new signage.
2. a) no left turn from Airport Blvd while heading west;

b) place signage in appropriate location;

c) contact the owner to discuss the change.

It was also requested that the Town’s portable signage be used in the first few weeks to
advertise the change until drivers get used to the new signage. There was a diagram for the
proposal as attached.
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The Director advised that the request by the Public Safety Committee was sent to EXP
Consulting Ltd for their review and subsequent recommendations. They indicated that although
no information was available to run traffic flow scenarios, they were in agreement with the
changes and saw no adverse effects on the existing traffic flows.

Motion #14-120
Left Turning Signal on Armstrong/Airport Intersection

Moved by Councillor Parrott and seconded by Councillor Anstey that the changes suggested by
the Public Safety Committee for traffic flow in the Armstrong/Airport area be implemented.

In Favour: 7 Opposing: 0

Decision: Motion carried.
MWO021- Frozen Waterline thawing on Town Property Policy

The Committee reviewed the existing policy and is recommending changes as attached and is
presenting it to Council for 1°* Reading. Anyone wishing to make representation on this policy or
having concern with the proposed changes are asked to contact the Engineering Department
prior to June 25", 2014.

MWO024 - Placement of No Parking Signs

This policy is presented for the 2" and final reading with the changes proposed attached.

Motion #14-121
MWO024 - Placement of No Parking Signs

Moved by Councillor Parrott and seconded by Councillor Anstey that the changes for policy
MWO024 be adopted as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.
Discretionary Notice — 42 McCurdy Drive

Notices were given that the Town Council has made an application to construct and operate a
Waste Transfer Station at 42 McCurdy Drive, it was noted that this area is zoned industrial
general and waste transfer is now permitted as discretionary use under the Town of Gander’s
Development Regulations.
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There were no objections received by the deadline.

Motion #14-122
Discretionary Notice — 42 McCurdy Drive

Moved by Councillor Parrott and seconded by Councillor Lorenzen approval of the discretionary
notice as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.
Discretionary Notice — 249 Airport Blvd.

Notice was given that the Town Council had received an application to operate a pub and
eatery at the former Reflections Lounge location at 249 Airport Blvd. This area is zoned
Commercial General and the use catering is permitted as a discretionary use under the Town of
Gander’s Development Regulations.

There were no objections received by the deadline.

Motion #14-123
Discretionary Notice — 249 Airport Blvd.

Moved by Councillor Parrott and seconded by Councillor McBreairty that the discretionary use
be permitted as presented.

In Favour: 7 Opposing: 0

Decision: Motion carried.
CNWM- Household Hazardous Waste Day

Council would like to advise the public that the CNWM Authority, in conjunction with the Town
of Gander, will be holding a Household Hazardous Waste Day at the Gander Community Centre
parking lot on Saturday, June 14" 2014 from 9am — 2pm and that the service is free for all
residents of Gander and encourages them to get their HHW out of their homes, as well as,
recycle these products. There is a complete list of acceptable items on the Town of Gander’s
website; there will also be notifications through local media about the event. If anyone has any
guestions or requires more information they can contact the Supervisor of Public Works at 651-
5943 or the Public Works Depot at 651-5938.
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Capital Roads 2014-Project reassignment

The Committee reviewed a document prepared by the Supervisor of Engineering Services
requesting permission from Council for reprioritizing project schedules as attached.

The Director advised that the priorities of the department had changed somewhat and the
proposed changes in scheduling better fit the infrastructure needs. The Committee was in
agreement with the requests and forwards it to the Finance Committee for review and
consideration.

63 McCurdy Drive - Parking Lot

The Committee reviewed correspondence, dating back a few years, with concerns that the
owners of 63 McCurdy Drive had with water flowing on their parking lot specifically water being
shed from Town infrastructure onto their parking lot. The Committee looked at some pictures
that were provided and is requesting from the Engineering Department that a cost analysis be
provided at the next Committee meeting for curb work for the length of Magee Road up to the
intersection of McCurdy Drive and that Town staff be directed to ensure that the upper catch
basin near that property be maintained to its original design standards.

Gander Heritage Memorial Park

The Committee reviewed correspondence from the Gander Heritage Memorial Park asking the
Town for their assistance in transporting and mounting of a monument. The letter also
indicated that reconstruction of the area, commonly known as the Cenotaph Site, is about to
start and that one of the first projects is the building of a concrete base for the wall of honour
for the 125™ NL RAF Squadron. During the fall of 2012, Municipal Works staff dismantled,
crated, and transported the monument from the North Atlantic Aviation Museum to the Air
Services Hangar, where it remains in storage. This was a delicate and fragile task that was
efficiently handled by the Town personnel and because of their confidence in our resources
they hope that town staff can once again assist with the remounting of the monument. The
base is expected to be ready for transport and mounting on or about June 15" 2014. A Project
Manager will be on site to direct and provide assistance needed at that time.

The Director advised that he has spoken with his staff and they have indicated that they would
be willing, if endorsed by Council, to provide the assistance in this worthwhile project.

The Committee was in agreement and is recommending that Municipal Works staff assist with
the transport of this monument to the Gander Heritage Memorial Park.
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Tenders

#14-13 Cold Planer

The Committee reviewed the results of the tender for the Cold Planer. Two bids were received
and the Director advises that the lowest of the tenders that met specifications was submitted
by Toromont Cat.

The Committee recommends that the tender for the Cold Planer be awarded to Toromont Cat
and refers the tender to the Finance Committee for its consideration.

#14-14 Portable Asphalt Recycler

The Committee reviewed the results of the tender for the Portable Asphalt Recycler. One bid
was received and the Committee had a lengthy discussion about the importance of this piece of
equipment to the department and the cost overage. The Director advised the Committee on
the rationale for the unforeseen overage.

The Committee is recommending that the Municipal Works department be permitted to
reallocate funds within their budget to offset the overage and forwards it to the Finance
Committee for their review and consideration

Gander Lake Underwater Research Project

The Town received a request in the form of a development application from a volunteer group,
of about 40 sport divers, who had access to a variety of underwater survey equipment. They
were working with the Gander Historical Society and Memorial University Archaeological
Department to locate and research plane crashes in Gander Lake. They are requesting
permission to do some exploratory sonar work and subsequent dives in the lake to help locate
and record the downed aircraft. The Director advised that he discussed this proposal with staff
and no objections were brought forward. He also indicated that his staff would work with this
group to ensure that they had access to the lake and that we are operating as outlined in our
operating permit.

The Committee is in agreement with granting access to Gander Lake and the organization will
be notified of this decision.

Change Order — Honeywell Project

The Committee reviewed a change order under the Honeywell Energy Solutions project to add
dimming control to arena lighting and the change order price is $22,780. The Committee
advised that this should be forwarded to the Parks and Recreation Committee for their review
and recommendation.
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Grandy Avenue Sidewalk Replacement

Subsequent to the meeting Councillor Parrott stated that Council received a petition from 82
residents of Grandy Avenue regarding the planned sidewalk replacement project this summer.
The residents are asking Council to make some changes to the planned project. A
representative of the residents met with Council to deliver the petition and explain the
concerns.

Council discussed the details of the project and agreed that it should go ahead as initially
planned. A meeting will be held with the residents of Grandy Avenue within the next week to
discuss the project and explain to them why Council made the changes that it did to the layout

of the street and the location of the new sidewalk.

It was also noted that the contractor has the right to start the contract as it has already been
awarded.

Council has directed management to hold a public meeting for the residents of Grandy Avenue

on Tuesday June 24" at 7pm. A notice of such meeting will be hand delivered to each
residence.

F. Finance & Administration Committee:

The Finance and Administration Committee report was presented by Deputy Mayor Abbott.
The Finance & Administration Committee was held on June 5, 2014. The meeting was chaired
by C. Abbott, Deputy Mayor. Other members present included: W. Lorenzen, Councillor; G.

Parrott, Councillor; G. Brown, Director of Finance; D. Chafe, CAO.

The following items were discussed:

Multi Year Funding 2014-16

The Town of Gander has received an offer for $6.42 million as the Provincial share of funding
for the 2014 Municipal Multi Year Capital Works Funding project.

Motion #14-124
Multi Year Funding 2014-16

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the Town of Gander
accept the Provinces offer of funding for 2014-16 Multi Year Capital Funding.

In Favour: 7 Opposing: 0
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Decision: Motion carried.

Property Tax Reduction

The Committee reviewed one residential property tax reduction application which has been
submitted in accordance with Council’s policy on tax reductions for residential property. The
Director advised that the application met the requirements of Council Policy and recommended
approval.

Motion #14-125
Property Tax Reduction

Moved by Deputy Mayor Abbott and seconded by Councillor McBreairty that the one property
tax reduction application be approved as attached.

In Favour: 7 Opposing: 0

Decision: Motion carried.

Tender — Portable Asphalt Recycler

The Committee reviewed the tender results for the Portable Asphalt Recycler. The cost of the
item is significantly over budget as the recycler that was initially specified in the Budget process
was no longer available and we had gone to tender for a larger item.

The Finance Committee feels that given the degree of variance in the Budget that this piece of
equipment should not be purchased at this time but should be reconsidered in the 2015 Budget
process and is not recommending awarding of the tender.

Council indicated that the cost associated with road repairs is ongoing. It was therefore
Council’s plan to have our staff repair roads to ensure favorable conditions while recognizing a
reduction in the cost of such services. The Director of Municipal Works advised that a portable
asphalt recycler would allow for repairs year round versus being dependent on whether or not
an Asphalt Plant is operational. This year alone road repairs are being delayed due to the late
opening of the Asphalt Plants. Council has requested that a cost analysis for the purchase of
such equipment be presented as the approval of such items is done through the budgeting
cycle.

Councillor Lorenzen left the Committee meeting.
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Tender — Cold Planer

The Finance Committee reviewed the Tender for a Cold Planer for which two bids were
received.

Motion #14-126
Tender — Cold Planer

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the Tender for a Cold
Planer be awarded to Toromont CAT at a price of $19,995.35 HST inclusive.

In Favour: 7 Opposing: 0
Decision: Motion carried.
The project cost for the Cold Planer is $5,889.40 under budget.

Tender — Condenser Unit

The Finance Committee reviewed the Tender for a Condenser Unit for which four bids were
received.

Motion #14-127
Tender — Condenser Unit

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the Tender for a
Condenser Unit be awarded to Fixair at a price of $53,087.40 HST inclusive.

In Favour: 7 Opposing: 0
Decision: Motion carried.

The project costs for the Condenser Unit is $13,020 under budget.

Reallocation of Gas Tax Funds

The Town currently has $370,000 left unspent in its current allocation of Gas Tax Funds. Its
initial intent was to repave a section of Cooper Blvd. with these funds. In its 2014 Budget
discussions, Council agreed to allocate all future Gas Tax Funds to the New Sewage Treatment
System.
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Motion #14-128
Reallocation of Gas Tax Funds

Moved by Deputy Mayor Abbott and seconded by Councillor McBreairty that all unspent Gas
Tax Funds be allocated to the New Sewage Treatment Plant.

In Favour: 7 Opposing: 0
Decision: Motion carried.

The Director of Municipal Works joined the meeting.

2014 Capital Works Projects

Municipal Works is asking that they be allowed to modify their 2014 Capital Works projects.
We initially planned to do a section of Cooper Blvd. this year and Sacchi Avenue in two years
time. Municipal Works is now recommending that we do Sacchi now and defer the section of
Cooper until next year.

Motion #14-129
2014 Capital Works Projects

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the Sacchi Avenue
Capital Project be moved to 2014 and Cooper Blvd. Repaving Project be moved to 2015.

In Favour: 7 Opposing: 0
Decision: Motion carried.

Both of these projects are cost-shared projects with the Provincial Government.

The Director of Municipal Works left the Committee meeting.

Canadian Federation of Independent Business — Fiscal Framework

The Committee reviewed a letter from the CFIB regarding its thoughts on the Municipal Fiscal
Framework discussions. The letter will be forwarded to the rest of Council for their review as
there are some interesting suggestions in the letter which will be further discussed by the
Finance Committee.
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Town Owned Parking Lots Court Decision

The Town has been advised that the decision regarding cost for maintenance of the Town
Owned Parking Lots has been appealed and the court has accepted the appeal.

9 MacKay Street
The Committee reviewed the recommendation from the Municipal Works Committee regarding
cost-sharing the freeze up invoice from 9 MacKay Street and agrees with the Committee’s

recommendation.

Motion #14-130
9 MacKay Street

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the Town pay 50% of
the cost of the invoice for clearing the freeze up at 9 MacKay Street.

In Favour: 7 Opposing: 0

Decision: Motion carried.

6. ADMINISTRATION
None.

7. CORRESPONDENCE

None.

8. NEW BUSINESS

Tender - Zero Turn Riding Lawnmower
The Town called tenders for a riding mower for Cobb’s Pond and one bid was received.

Motion #14-131
Tender — Zero Turn Riding Lawnmower

Moved by Deputy Mayor Abbott and seconded by Councillor Parrott that the tender for the
zero turn riding lawnmower be awarded to Nfld. Kubota at a price of $16,718.35, HST included.

In Favour: 7 Opposing: 0

Decision: Motion carried.
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This item is $3,478 over budget. There are savings on other recreation capital purchases to
offset this overage.

Tender - Fireworks

The Town called tenders for the 2014 Festival of Flight fireworks show and one bid was
received.

Motion #14-132
Tender - Fireworks

Moved by Deputy Mayor Abbott and seconded by Councillor Anstey that the tender for the
Festival of Flight Fireworks Show be awarded to Fireworks FX at a price of $16,000.80, HST
inclusive.

In Favour: 7 Opposing: 0

Decision: Motion carried.

This item is $707 under budget.

Festival of Flight Audio/Visual
This item was deferred.

Councillor Anstey left the Regular Meeting of Council due to conflict of interest.

CUPW Delegation

It was noted that a CUPW delegation met with Council regarding their concerns with changes to
Canada Post Corporation and the impact it has on its employees and postal services to the
residents of Gander. Council will ask for a meeting with representatives from Canada Post
Corporation.
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9. ADJOURNMENT

Motion #14-133
Adjournment

There being no further business, it was moved by Deputy Mayor Abbott that the meeting be
adjourned.

In Favour: 6 Opposing: 0
Decision: Motion carried.

The meeting adjourned at 5:35pm.

C. Elliott, Mayor

G. Brown, Town Clerk



