
MINUTES 

Regular Meeting of Council 
Wednesday, September 21, 2011 <S> 4:30 pm 

Council Chambers 

Present: 
A. Scott 
D. Blundon 
S. Oram 
N. Lanning 
R. Anstey 

Councillor/Chair 
Councillor 
Councillor 
Councillor 
Councillor 

Advisory 
Resource: D. Chafe 

G. Brown 
K. Waterman 
J. Blackwood 
J. Burt 

Director of Economic Development 
Town Clerk/Director of Finance 
Director of Parks, Recreation & Tourism 
Director of Municipal Works & Services 
Deputy Municipal Clerk 

Regrets: C. Elliott 
Z. Tucker 
J. Turner 

Mayor 
Deputy Mayor 
Chief Administrative Officer 

CALL TO ORDER 

The Mee t i ng was cal led to order at 4 : 3 6 p m . 

The Town Clerk advised that under Sect ion 22 (2) of the Munic ipa l i t ies Act , Counci l is 

required to appoint a person to the posi t ion of Chair . 

Motion #11-201 
Appointment of Chair 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Anstey that Counc i l lo r Scott 
be appo in ted to the posi t ion of Chair. 

In Favour: Oppos ing : 0 

Decision: M o t i o n carr ied. 
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2. V ISITORS/PRESENTATIONS 
None. 

3. MINUTES FOR A P P R O V A L 
Mot ion #11-202 
Minutes for Approval 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Anstey that the M inu tes f rom the 

Regular M e e t i n g of Counci l on August 31 , 2011 be adop ted as p resen ted . 

In Favour: 5 Oppos ing : 0 

Decision M o t i o n car r ied. 

4. BUSINESS ARISING F R O M PREVIOUS MINUTES 
None . 

5. REPORTS - STANDING COMMITTEES: 

The Public Safety and Human Resources Commi t tee was presented by Counci l lor O r a m . 

The Public Safety and Human Resources Commi t t ee was held on Sep tember 12, 2011. The 
meet ing was chaired by S. Oram, Counci l lor . O the r m e m b e r s present inc luded: A. Scott, 
Counci l lor ; G. B rown, Director of Finance; D. Brett, Fire Chief. 

The fo l lowing i tems were d iscussed: 

PUBLIC SAFETY 

Letter of Complaint - Elizabeth Drive playlot area 

The Commi t tee rev iewed a letter f r om a local business regard ing signage of the El izabeth Drive 
playground area. The Commi t tee is awai t ing a report f r om the pol ice as to what signage is in 
the area. 
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Speeding on Raynham Avenue 

The Commi t tee rev iewed an emai l f rom a resident regarding speed ing on Raynham Avenue . 
The resident indicated that traff ic uses the street at high rates of speed and feels someth ing 
should be done about it. One of the suggest ions he made was to move the 40km sign wh ich is 
current ly p laced on a light pole outs ide 77 Raynham A v e n u e . The remova l of the sign wil l be 
invest igated. The Commi t tee wou ld like to advise the publ ic that Raynham Avenue is a street of 
concern for the Town wi th regard to speed ing and the Mun i c i pa l En fo rcement have been 
directed to pay special a t tent ion to speeding in this area. 

HUMAN RESOURCES 

Use of Exercise Equipment at Town Fire Station Policy 

The Commi t tee rev iewed the p roposed Use of Exercise Equ ipment at the T o w n Fire Station 
Policy. The Policy wou ld out l ine w h o wou ld be a l lowed to use the workou t r o o m and w h e n 
they wou ld be a l lowed to do so a long wi th the safety parameters around the use of the room. 
The Commi t tee had a discussion on w h o wou ld be a l lowed to use this faci l i ty. M a n a g e m e n t 
was recommend ing members of Gander Fire Rescue as wel l as emp loyees of the T o w n of 
Gander are permi t ted to use the faci l i ty. 

Counci l lor Oram had some concerns wi th staff using the faci l i ty as it might make it more 
diff icult for f i ref ighters to access the facil i ty. Counc i l lo r Scott d isagreed, he felt the emp loyee 
wel lness was becoming more impor tant in the work fo rce wi th emp loyers and making exercise 
equ ipment avai lable to our staff was a means of encourag ing emp loyee wel lness. 

The proposed pol icy is being amended to delete e m p l o y e e usage. 

Mot ion #11-203 

Use of Exercise Equipment at Town Fire Station Policy - Excluding Employees 

M o v e d by Counci l lor O r a m and seconded by Counc i l lo r B lundon that the Use of Exercise 

Equipment at the Town Fire Stat ion be adop ted as a t tached , not to inc lude T o w n employees . 

In Favour: 1 Oppos ing : 4 

Counci l lor Anstey, Counci l lor Lanning, Counci l lor B lundon and Counc i l lo r Scott all d isagree wi th 

the mot ion and are in suppor t of p romot ing emp loyee wel lness . 

Decision: M o t i o n de fea ted . 
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Mot ion #11-204 

Use of Exercise Equipment at Town Fire Station Policy 

M o v e d by Counci l lor B lundon and seconded by Counc i l lo r Lanning to adopt the Use of Exercise 

Equipment Pol icy at tached but mod i f ied to include T o w n Staff. 

In Favour: 4 Oppos ing : 1 Counc i l lo r Oram 

Decision: M o t i o n carr ied. 

Whistleblower Policy 

At the last Counci l meet ing, the Wh is t l eb lower Pol icy was presented for its first reading. There 

were no concerns expressed to the T o w n Clerk on the Policy. 

Mot ion #11-205 

Whistleblower Policy 

M o v e d by Counci l lor Oram and seconded by Counc i l lo r Anstey that the Wh is t l eb lower Pol icy be 

adopted as at tached. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Respectful Workplace Policy 

The Commi t tee discussed the p roposed Respectfu l Workp lace Pol icy. Counc i l ou t l ined how it 
expects its staff to be t reated as wel l as the discipl inary and invest igat ive process if staff feel 
they are not t reated proper ly by fe l low workers , managers , outs ide cont ractors , suppl iers and 
members of the publ ic. 

The Commi t tee was split on whether or not the pol icy shou ld inc lude contractors and suppl iers 
to the T o w n . The pol icy being brought fo rward does not inc lude these peop le . 

Mot ion #11-206 

Respectful Workplace Policy 

M o v e d by Counci l lor Oram and seconded by Counc i l lo r Lanning that the Respect fu l Workp lace 

Policy be adopted as a t tached. 

In Favour: 5 Oppos ing : 0 
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Decision: M o t i o n car r ied. 

WHSCC Report 

The Commi t tee rev iewed the Workp lace Heal th and Safety Quar ter ly Repor t . It ind icated that 

the dol lar value of c laims was up, whe re the number of c la ims was d o w n . 

The Parks and Recreat ion Commi t tee meet ing was p resented by Counc i l lo r B lundon. 

The Parks and Recreat ion Commi t tee was held on Sep tember 12, 2011 . The meet ing was 
chai red by D. B lundon, Counci l lor . Other m e m b e r s present inc luded: A. Scott , Counci l lo r ; K. 
W a t e r m a n , Recreat ion Director. 

The fo l lowing i tems were d iscussed: 

T'Railway Meeting with Central Representatives 

The concerns and issues regarding ma in tenance, safety and market ing init iat ives wil l be 
brought forth to the annual general meet ing of the Newfound land Snowmob i l e Federa t ion . It is 
ant ic ipated that fo l low-up discussions wi l l be fo r thcoming to rev iew the Federat ions overal l 
response to the i tems tab led at this meet ing. Other programs to fur ther enhance the system 
wil l be pursued by interested corpora te part ies. 

Meeting Between Tract Consulting, Rotary Club and Town of Gander 

The joint commi t tee meet ing consist ing of representat ives f rom the Town and the Rotary Club 
met wi th off icials f rom Tract Consul t ing. The object ive of the meet ing was to brief the three 
groups on the status of the f inancial assistance rece ived f rom the Provincial Gove rnmen t . 

The fo l lowing course of act ion wil l be pursued: 

a) Assess the previous conceptua l designs 
b) Identify new ideas and suggest ions to be incorpora ted in the phase 1 & 2 work plan 
c) Recommend key e lements or componen ts to the redeve lopment plan 
d) Identify t imel ines for start ing work at the park 

There were a number of o ther points brought fo rward by the group and they wil l be exp lored 
when fur ther in format ion is received f rom the consul t ing f i rm. 
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Cobb's Pond Rotary Park re Blow Downs & Cleanup 

The Director has been in contact w i th the two indiv iduals in terested in cut t ing the b low downs 
at Cobb 's Pond Rotary Park. An assessment of the salvageable w o o d has been under taken wi th 
approx imate ly 125 trees being able to be harvested. Both indiv iduals wou ld like to under take 
the project in the fa l l /w in ter per iod wh ich wou ld a l low for bet ter access and lessened damage 
to the park terra in. Further updates on the project are fo r thcoming . 

Work is cont inu ing to c lean up sect ions of the park by T o w n staff. A full report on the work 
comp le ted to date is being under taken. 

Funding Requests 

Colten Col l ins was approved for $125 under the Ambassado r Program. Col ten was chosen for 
the NL Vol leybal l Team and at tended the Nat ionals in Ontar io this past August . 

Gander Commun i t y Tennis Assoc ia t ion was approved for $250 towards host ing a M e n ' s and 
Junior Tennis Tournament and coaching cl inics over this past s u m m e r . 

Open Doors Community Youth Network-Steering Committee 

Counci l has been requested to have a representat ive sit on the Open Doors Commun i ty 
Network . This group is manda ted to organize activi t ies for local you th 12 - 18 years of age. The 
group's structure requires a munic ipa l representat ive in order to receive fund ing. The Town 's 
fo rmer representat ive was Counc i l lo r Doug Foley. This appo in tmen t should be made as soon as 
possible. 

Counci l lor Anstey vo lun teered to be the Town 's representat ive. 

Hockey Newfoundland & Labrador Invoice 

Hockey Newfound land & Labrador f o rwarded their invoice to the T o w n for addi t ional expenses 
that were incurred this past s u m m e r for their High Per fo rmance Program which was de layed 
start ing due to a mechanica l issue at the Gander C o m m u n i t y Cent re . The Commi t t ee suggested 
that the invoice be assessed fur ther so that all the expenses are rev iewed indiv idual ly. 

Summer Program Reports 

The Depar tment 's Summer Program had another successful s u m m e r and the f inal reports are 
avai lable at the off ice for rev iew. 
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Civic Enhancement Issues 

A member of the Civic Enhancement Commi t t ee wro te quest ion ing the work being conduc ted 
by the Civic Enhancement Summer Program workers . The concern focused on the role of the 
work as their part icular t ra in ing and superv isory assistance as wel l as the overal l length of their 
work program. This wi l l be d iscussed wi th the Civic Enhancemen t Commi t t ee at the next 
meet ing in preparat ion for the 2012 budget. 

Special Events Attendants Pass 

The Director was asked to check into a request for specia l needs persons and their patrons to 
have proper ident i f icat ion cards made up for events at the Gander Commun i t y Cent re . The 
Director wil l rev iew this request . 

Invoices for Approval 

The Commi t tee rev iewed the at tached invoices wh ich were presented for its cons idera t ion . 
The invoice f rom C IMCO in the amoun t of $15,753.33 was rev iewed and the Director advised 
that the goods and services have been suppl ied in accordance wi th the requ i rements of the 
contracts and the Commi t tee refers this invoice to the Finance Commi t t ee for its cons iderat ion 
and recommenda t ion to Counc i l . 

However , the second invoice f rom C IMCO in the a m o u n t of $7,463.67 needs fur ther analysis 

before it can be r e c o m m e n d e d for payment . 

The Director of Finance noted there is another bill of $50,000 for rep lacement of plates. 

Gander Multiplex Funding 

Correspondence was received f rom the Gander Mu l t ip lex Commi t t ee regarding the Town 's 
f inancial commi tmen t of $5,000.00. The Commi t t ee is n o w in the process of prepar ing a 
feasibi l i ty study for the new facil i ty and are asking that the T o w n release the fund ing approved 
in this year 's budget. 
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The Economic & Social Deve lopment Commi t t ee was p resented by Counc i l lo r Lanning. 

The Economic & Social Deve lopment Commi t tee was held on Sep tember 12, 2011 . The 
meet ing was chaired by N. Lanning, Counci l lor . Other m e m b e r s present inc luded: D. B lundon , 
Counci l lor ; D. Chafe, Deve lopment Director ; A. C rummey , Deve lopment Off icer. 

The fo l lowing i tems were d iscussed: 

Search & Rescue Sub Centre 

A letter was received f rom the Pr ime Min is te r ' s Off ice thank ing Counc i l for the i r letter 
regarding the St. John 's Search and Rescue Sub-Cent re . They advised that a copy of our letter 
wou ld be fo rwarded to the Min is te r of Fisheries and Oceans for his cons idera t ion . 

Provincial Wellness Grants 

The Min is te r of Health and Commun i t y Services, Je rome Kennedy , has requested Counci l 's 
assistance in raising awareness of the 2011-2012 Provincia l We l lness Grants Initiative. This 
grants program is in tended to encourage and suppor t commun i t y and not for profit 
organizat ions to take act ion on wel lness. The pr ior i t ies are heal thy eat ing, physical activity, 
tobacco cont ro l , injury prevent ion , menta l health p romo t i on , chi ld and youth deve lopmen t and 
env i ronmenta l heal th . Grants of $5000 - $50,000 are avai lable w i th a c los ing date of 
September 30, 2011. 

Anyone requir ing addi t ional in format ion on this grant p rogram can contact Diane Kieley at 709¬
729-7443 or visit their webs i te at www.heal th .RQv.n l .ca. 

CMHC - Affordable Housing 

M r . G lenn Furlong of Canada Mor tgage and Hous ing Corpora t ion is in terested in work ing wi th 
Counci l to assist in our goal of creat ing af fordable hous ing in our commun i t y . 

The Commi t tee is interested in learn ing more about C M H C ' s programs for af fordable housing 
and wil l contact M r . Fur long and invite h im to an upcoming Economic Deve lopment meet ing . 

Housing Survey 
The Commi t tee was advised that the despi te onl ine and print adver t is ing, there has yet to be 
any interest f rom residents wish ing to part ic ipate in the p roposed hous ing round table 
discussions. 
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The Commi t tee bel ieves that it is wil l be necessary to o f fer par t ic ipants remunera t ion and is 
recommend ing that the Depar tment real locate $3,500 f r om its business t ravel budget for this 
purpose. The request has been fo rwarded to the F inance Commi t t ee for the i r rev iew and 
cons idera t ion. 

Counci l lor Oram quest ioned whe the r the Town is adver t is ing in ou tpor t commun i t i es . 

The Director of Deve lopment stated they have not d i rect ly targeted this group, but this is 

someth ing they will try. However , they still need to attract res idence inside Gander . 

Junior Achievement 

The Commi t tee rev iewed a request f rom the local Junior Ach ievemen t group to assist t hem 

again this year by sponsor ing one of the i r programs at a cost of $600. 

The Commi t tee feels this is a very wor thwh i le p rogram for the youth in our commun i t y and 
have suppor ted this init iative for a number of years. 

The cost of the program wil l again be inc luded in this year 's budget d iscussions for the 
Economic Deve lopment Depar tment ' s 2012 budget. 

2011 Economic Development Summit 

The Commi t tee rev iewed in format ion on the upcoming 2011 Economic Deve lopment Summi t 
being held in Gander on November 24-26, 2011 . The draft agenda and in format ion on 
registering for the event wil l be fo rwarded to the C o m m i t t e e for rev iew and discussion at the 
next meet ing. 

Information on the Commun i t y Economic Deve lopmen t Awards wi l l also be fo rwarded to the 

Commi t tee for their review and discussion at our next meet ing . 

Tender Summary - Market Kiosks 

The Commi t tee rev iewed the only bid received for the const ruct ion of the kiosks for the 
upcoming Chr istmas Marke t . As the indiv idual cost wil l be more than was budgeted for, only 
f i f teen of the kiosks can be built this year. A request has been sent to both A C O A and INTRD to 
adjust the original budget to a l low us to bui ld twen ty kiosks this year. 
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Doctor Recruitment - Medical Student Golf Tournament 

The annual golf t ou rnament for first and second year medica l s tudents at M e m o r i a l Univers i ty 
was held on Saturday, Sep tember 10th wi th a smal l recept ion tak ing place on Friday, 
September 9 t h . Fif ty-nine students par t ic ipated in the event this year. A deta i led report on the 
event wil l be presented to the Commi t t ee at a later date. 

The Tour ism Commi t tee report was presented by Counc i l lo r Lanning. 

The Tour ism Commi t tee meet ing was held on Sep tember 13, 2011 . The meet ing was chai red 
by IN. Lanning, Counci l lor . Other members present inc luded: R. Anstey, Counci l lo r ; S. O ram, 
Counci l lor ; K. Sceviour, Special Events Coord inator . 

The fo l lowing i tems were d iscussed: 

Donation of Steel from World Trade Center 

The Commi t tee expressed concern about the p roposed locat ion of the two pieces of steel 
donated to the Town . Current ly, both pieces are to be d isp layed at the Nor th At lant ic Av ia t ion 
M u s e u m . The Commi t tee agreed that one piece of steel should be d isp layed at the M u s e u m as 
they al ready have a 9 /11 display. It was suggested that the second piece of s teel be d isplayed 
at the airport as this is a locat ion that all ci t izens can go to free of charge and the most f i t t ing 
locat ion as this was the point of entry for all of the p lane peop le . As the pieces of steel were 
given to the Town of Gander , the Commi t t ee felt Counc i l should discuss the p roposed locat ion 
before the steel is sent to the M u s e u m . 

Counci l lor B lundon felt the second piece of steel shou ld be d isp layed in a place that is f ree to 

access. He suggested the Ai rpor t or the Town Hall as possible locat ions. 

The Town Clerk noted that the T o w n has an agreement and is bound by the contract for one 

piece of steel to be displayed in the M u s e u m . 

Counci l lor Anstey noted that how the piece of steel wil l be d isp layed is also a factor. The 
in format ion will be fo rwarded to the M e d i a Coord ina to r to deve lop ideas a round the second 
piece, and be fo rwarded to the Commi t tee for fur ther d iscuss ion. 

The Director of Parks and Recreat ion stated that they plan to exhibi t one piece of steel at the 
AHL Game next week. Counci l had no object ion to this. 
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Movies in Motion 

The Commi t tee rev iewed a request f rom the owne r of M o v i e s in M o t i o n , a por tab le drive in 
theatre. The owners wou ld like to come to Gander to setup for a mov ie night and is seeking 
permiss ion f rom the Town and suggest ions for a sui table locat ion. The Commi t t ee felt that this 
was a great idea and asked the Event Coord ina to r to contact the owne r to discuss possible 
locat ions and date. 

Beyond Words Tribute 

Thank You 

The Commi t tee rev iewed an emai l f rom the CAO to the Parks, Recreat ion and Tour ism 
Depar tment thank ing them for help ing to organize the 9 /11 Ecumenica l Service. The 
organizat ion of the service was a col laborat ive effort by many organizat ions and the Commi t tee 
wou ld like to thank Dest inat ion Gander and all of the o ther organizat ions w h o organized or 
per formed dur ing the Beyond Words Tr ibute events dur ing the 9 /11 weekend . 

Auction/Dinner 
As part of the Beyond Words Tr ibute, an auct ion and d inner wi l l be tak ing place on Wednesday , 
Sep tember 2 8 t h at the Hotel Gander . A t tendees wi l l have the oppor tun i ty to sit at a table wi th a 
member of the St. John 's IceCaps and there wil l a lso be a guest speaker for the evening wh ich 

W wil l be announced short ly. Informat ion regarding this event wil l be pos ted on Dest inat ion 

Gander 's webs i te : www.des t i na t i ongander . com and the Town 's webs i te : 
www.gandercanada .com. M o n i e s raised f rom this event wil l be dona ted to the Famil ies of 
F reedom scholarship fund. 

AHL Exhibition Game 
On Friday, September 3 0 t h , Dest inat ion Gander wil l be host ing an AHL exhib i t ion game featur ing 
the St. John 's IceCaps and the Norfo lk Admira ls at the Gande r C o m m u n i t y Cent re . Ass igned 
seat ing t ickets are sold out however s tanding room t ickets are avai lable at the Commun i t y 
Centre adminis t rat ion off ice for a cost of $23.00. 

A golf tou rnament in aid of the Beyond Words Tr ibute wil l a lso take place on Fr iday, Sep tember 
3 0 t h . For more in format ion, p lease contact Dest inat ion Gande r at 651-3763. 

9/11 Display 
A 9/11 display featur ing art icles, p ictures and a piece of the Wor l d Trade Center is set up at the 
J.R. Sma l lwood Arts & Cul ture Centre Gal lery. The hours of opera t ion are M o n d a y - Friday 
8 :30am - 6 :00pm and Saturdays, 12 :00pm - 6 :00pm. This display is open to the publ ic unti l 
Sep tember 3 0 t h , 2011. 
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Urban Municipalities Committee Meeting Request 

A m e m o f rom the CAO request ing fund ing for the upcoming Urban Munic ipa l i t ies Commi t tee 
Meet ings being held in Gande r f rom Sep tember 3 0 t h - Oc tober 2 n d , 2011 was rev iewed . The 
Commi t tee agreed to offset the cost of host ing the meet ings as the Town is a m e m b e r of the 
organizat ion. 

Mot ion #11-207 

Urban Municipalities Committee Meet ing Request 

M o v e d by Counci l lor Lanning and seconded by Counc i l lo r B lundon that the T o w n of Gander 
sponsor the cost of food and re f reshments for a social and luncheon dur ing the Urban 
Munic ipa l i t ies Commi t tee Meet ings being held in Gande r at an approx imate cost of $2,000. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

The Mun ic ipa l Works & Services Commi t tee report was presented by Counci l lor Anstey. 

The Mun ic ipa l Works & Services Commi t tee was held on Sep tember 14, 2011. The meet ing was 
chaired by R. Anstey, Counci l lor . Other members present inc luded: N. Lanning, Counc i lor ; D. 
B lundon , Counci l lor ; J . B lackwood , Director of Mun ic ipa l Works & Services. 

The fo l lowing i tems were d iscussed: 

Counci l lor Oram left the Regular Counci l meet ing at 5 :25pm due to confl ict of interest. 

Dickins Street, Remediation Update 

The Commi t tee rev iewed co r respondence f rom Cecon L imi ted w h o prov ided professional 
services once fuel contaminat ion was d iscovered dur ing the Dickins Street cons t ruc t ion . The 
cor respondence indicated that the con tamina ted area wi th in the l imits of the contract now 
meets r ecommended Provincial Soil Qual i ty Guide l ines and they are advis ing that work can 
resume on the instal lat ion of the new water l ine and that por t ion of the contract can be 
comp le ted wi thout delay. The Director indicated that the cost of that remed ia t ion wou ld be 
fo rwarded to Newfound land and Labrador Hous ing, w h o m the T o w n acqui red the proper ty 
f rom, and he wou ld contact t hem to see w h e n the rema inder of the site wou ld be remedia ted 
to enable the sale of lots. 
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Counci l lor Oram returned to the Regular Counci l meet ing at 5 :27pm. 

Magee/Yeager Street Light 

The Engineering Depar tment rev iewed a request , f o rwarded f rom the Publ ic Safety Commi t tee , 
f rom a resident w h o indicated they wou ld like to see an add i t iona l street light instal led on the 
walkway connect ing Yeager and M a g e e Road. 

Current street l ighting wi th in the Town is spaced at approx imate ly every four th lot or 75-80 
meters on average. Installing another light at the reques ted site w o u l d be placing one in the 
center of two exist ing lights. It was also noted that there are approx imate ly 21 other simi lar 
locat ions in town where no street lights exist at the start or end point of t ra i lways. 

The Commi t tee is not r ecommend ing the instal lat ion of the street light but the Director advised 
that he wou ld contact Tract Consul t ing to see wha t l ight ing was p roposed in the Cobbs Pond 
Deve lopment Scheme and that this may al leviate the p rob lem at this locat ion. 

Invoices for Approval 

The Director advised that there were 5 invoices for approva l and all goods and services have 
been received and meet the Town 's speci f icat ions. 

The Commi t tee recommends that these invoices be paid and fo rwards t hem to the Finance 
Commi t tee for its cons idera t ion . 

Grading Policy/Commercial Landscape Regulations 

The Commi t tee rev iewed recommenda t ions f rom the Engineer ing Depar tment for changes to 
the Grading Policy as fo l lows: 

12. All land, including driveway and lawn, from the curb/sidewalk to the property line shall have 
a maximum slope not greater than 1 in 10. The remainder of the property shall not have any 
grade with a slope greater than 1 in 1.5. 

15. For any new Building Permits issued after September 30 of the current year, the 
applicant shall be advised to complete their grading as soon as possible as an Occupancy Permit 
will not be issued until all grading is completed and checked. 
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Commercial Landscaping Regulations 

7.1 Landscaping means any combination of trees, shrubs, flowers, grass or other 
horticultural elements, decorative stonework, paving stones, screening or other architectural 
elements, all of which is designed to enhance the visual amenity of a property or to provide a 
screen between properties in order to mitigate objectionable features between them. 

7 (d) All land, including access and landscaped areas, from the curb/sidewalk to the property 
line shall have a maximum slope not greater than 1 in 10. The remainder of the property shall 
not have any grade with a slope greater than 1 in 1.5. 

These pol icy changes are being brought fo rward in an a t tempt to help wi th snowclear ing 
operat ions of the Town where excessive grades can h inder the operators f rom clear ing the 
streets effect ively. The changes are presented for the first reading. If Counc i l or the general 
publ ic has any concerns wi th the changes, please present t hem in wr i t ing to the T o w n Hall 48 
hours prior to the next Mun ic ipa l Works and Services Commi t t ee meet ing on October 5, 2011. 

293 Magee Road, Driveway Access 

The Commi t tee received cor respondence f rom the o w n e r of 293 M a g e e Road request ing access 
onto Cooper Boulevard f rom a piece of proper ty he ob ta ined f r om the Crown . The owne r had 
previously been turned down by the Province for a s imi lar access f r om the same lot onto the 
Prov inces ' sect ion of this road and this co r respondence was rev iewed. The Commi t t ee 
rev iewed the requested access as presented and de te rm ined it was not ideal as it direct ly 
intersected Magee Road and Cooper Bou levard . 

The Commi t tee recommends that the o w n e r exercise his right to appea l the Prov inces ' decis ion 
to the Secretary of the Appea l Board at the Depar tment of Mun ic ipa l Affairs wi th in 14 days as 
indicated in the cor respondence f rom that Depar tment . The T o w n wil l contact the owne r and 
offer assistance wi th the appea l process if requ i red. 

Drainage on Penwell Avenue 

The Commi t tee rev iewed a request f rom a proper ty o w n e r on Penwel l Avenue indicat ing that 
they had poor drainage at their property. The Engineer ing Depar tment visi ted the site and 
de te rmined that the swale at the back of the proper ty had been p laced accord ing to the 
grading plan prov ided by the deve loper and approved by the T o w n and it was more likely that 
the drainage issue was a result of the soil type in that area or the indiv idual lot grading on that 
property. The home owne r wil l be contacted and the Engineer ing Depar tment wil l of fer 
assistance wi th the water prob lems on that lot. 
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Subdivision Requirements/Complaint line 

Af ter l istening to a recent Counci l meet ing, whe re deve lopmen t regulat ions for new 
subdivis ions were d iscussed, a resident sent co r respondence via the Town of Gande r Webs i te . 
The topic of d iscussion at the meet ing was the extra costs incurred as a result of the new 
regulat ion for developers to install curb and one coat of asphalt in new subdiv is ions pr ior to 
issuing bui ld ing permits. 

The resident wou ld like to see the Town consult w i th new buyers as wel l as deve lopers when it 
comes to determin ing new subdiv is ion regulat ions as the cost incurred by new buyers, as a 
result of this regulat ion not being in p lace, can be in the tens of thousands of dol lars in 
unexpected costs including addi t ional backf i l l , excavat ion, const ruct ion delays etc. The resident 
also noted that whi le t ravel l ing the Province she not iced that o ther munic ipal i t ies such as St. 
John 's , Corner Brook, and Clarenvi l le pract ice this const ruc t ion techn ique and it seems to work 
for t h e m . If the asphalt cou ld not be put in p lace, they wou ld like to see prior i ty given to 
instal l ing curb at least. 

The mot ion being referenced requir ing streets to be paved pr ior to issuing bui ld ing permi ts has 
been carr ied and is now a requ i rement for new deve lopmen ts . Counc i l lo r Ans tey noted that it is 
the intent ion of the Commi t tee to commun ica te wi th cont rac tors on this new pract ice. 

Counci l lor Oram expressed concern wi th how the asphalt and curb wil l hold up dur ing 
const ruct ion. 

Peterson Drive, Flooding Remediation 

The Commi t tee rev iewed cor respondence f rom a resident of Peterson Drive w h o indicated that 
he was frustrated wi th the lack of response f rom the T o w n wi th regards to the remedia t ion 
measures taken to correct the f lood ing prob lems in that sect ion of Town . He indicated that 
they are constant ly living in fear of having f lood ing issues again. He has al ready incurred 
considerable cost f rom the last f lood as have many of the ne ighbours . The Director is draf t ing a 
letter to be rev iewed at next Mun ic ipa l Works Commi t t ee mee t ing and upon approval f rom the 
Commi t tee it wil l be fo rward to the residents. 

Carr Crescent (Cobb's Pond) Residential Development 

The Commi t tee discussed a draft of the Request for Proposals (RFP) for the Cobbs Pond 

Resident ial Land Assembly . 

This is a resident ial subdiv is ion consist ing of approx imate ly 16.12 hectares wi th 124 bui ld ing 
lots wi th 20 meters f rontage for each. This is just a draft so that Counci l can rev iew and 
determine if it meets the needs of the T o w n . 
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In conjunct ion wi th this wil l be the publ ic consul ta t ions being conduc ted by the Depar tment of 
Deve lopment as wel l as the hydro logy study to fo l low. 

Hard copies of the RFP wil l be made avai lable for Counc i l for rev iew and discussion at the next 
Mun ic ipa l Works and Services Commi t tee meet ing. 

The Director of Mun ic ipa l Works & Services left the Regular Counc i l meet ing at 5 :44pm. 

11 Kent Place, Variance Request for Shed 

The Commi t tee rev iewed a request f rom the o w n e r of 11 Kent Place to construct an accessory 
bui lding measur ing approx imate ly 384 square feet. This lot current ly has an exist ing accessory 
bui lding measur ing 16 x 24 or 384 square feet and the addi t ion wou ld place the tota l occup ied 
lot more than the a l lowable 6% total lot coverage. Even wi th a var iance f rom Counc i l , this 
proposal wou ld exceed the tota l a l lowable coverage. The only op t ion for Counc i l to a l low this 
addi t ional accessory bui ld ing wou ld be to change the Town of Gander Accessory Bui ld ing 
Regulat ion f rom 6% to 8%. 

The Commi t tee felt that this change wou ld have a negat ive impact on fu ture accessory bui ld ing 
const ruct ion in the Town of Gander and recommends that it remain as is. 

W The Director of Mun ic ipa l Works & Services returned to the Regular Counci l meet ing at 5 :50pm. 

Re-allocation of Funds for Sectional Paving 

At the regularly scheduled Finance Commi t tee meet ing held on August 25, 2011 the Commi t tee 
discussed the cancel lat ion of the 2011 sect ional paving program as they felt the monies 
al located wou ld be better served under the capital p rog ram. 

As a result of this dec is ion, the Mun ic ipa l Works C o m m i t t e e is request ing that $8,000.00 be 
t ransferred f rom the 2011 sect ional paving program into the 2011 asphalt patching program 
and forwards its recommenda t ion to the Finance Commi t t ee for their cons idera t ion . 

Home Based Business Applications 

The Commi t tee rev iewed two appl icat ions for Home Based Businesses. 

The first one was f rom 7 Hornell Street to opera te a chi ld care business for chi ldren aged 6 
months to 12 years. 
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WHEREAS an appl icat ion has been received f rom Little Saplings Child Care to operate a chi ld 
care business f rom 7 Hornel l Street and 

WHEREAS this appl icat ion meets all Town of Gander requ i rements under the Engineer ing and 
Deve lopment Depar tment Regulat ions and no ob ject ions were rece ived after advert is ing was 
comple ted 

BE IT RESOLVED that Little Saplings Child Care be granted permiss ion to opera te a Home Based 

Business f rom 7 Hornel l Street of fer ing chi ld care for ch i ldren ages 6 mon ths to 12 years o ld . 

Mot ion #11-208 

HBB - Little Saplings Child Care 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r Lanning that Little Saplings Child Care 
be granted permiss ion to opera te a Home Based Business f r om 7 Hornel l Street of fer ing chi ld 
care for chi ldren ages 6 months to 12 years o ld . 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

The second HBB appl icat ion was f rom 102 Rowsel l Bou levard request ing to opera te a business 

off ice for Tap Safety Consulting. 

WHEREAS an appl icat ion has been received f r om Tap Safety Consulting to opera te a business 
off ice for safety consul t ing in the Industrial and Const ruc t ion f ields and 

WHEREAS this appl icat ion meets all Town of Gander requ i rements under the Engineer ing and 
Deve lopment Depar tment Regulat ions and no ob ject ions were rece ived af ter advert is ing was 
comple ted 

BE IT RESOLVED that Tap Safety Consulting be granted permiss ion to opera te a business off ice 
f rom 102 Rowsel l Bou levard of fer ing safety consul t ing the Industrial and Const ruct ion 
industr ies. 

Counci l lor B lundon left the Counci l meet ing at 5 :51pm. 
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Mot ion #11-209 

HBB - Tap Safety Consulting 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r Oram that Tap Safety Consulting be 
granted permiss ion to opera te a business of f ice f rom 102 Rowsel l Bou levard of fer ing safety 
consul t ing the Industrial and Construct ion industr ies. 

In Favour: 4 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Water Quality Report 

The Commi t tee rev iewed the 2011 Win te r Dr inking W a t e r Qual i ty Report for the Town of 
Gander . The overal l water qual i ty was good wi th all tes ted parameters being wi th in acceptable 
l imits. 

Wor thy of not ing is that HAA levels were cons iderab ly lower in the last several samples taken 
and that our average was consistent ly d ropp ing . If this t rend cont inues our wa te r wil l resume 
being ranked by the Depar tment of Env i ronment and Conserva t ion . 

Counci l lor B lundon returned to the Counci l meet ing at 5 :52pm. 

Counci l lor Oram left the Counci l meet ing due to conf l ict of interest at 5 :52pm. 

Tenders 

1. The Commi t tee rev iewed the results of the tender for the Sale of Recycled Asphalt. Two 
tenders were received and the Director advises that the highest of the tenders that met 
specif icat ions was submi t ted by Professional Grading and Contracting. 

The Commi t tee recommends that the tender for the Sale of Recycled Asphal t be awarded to 
Professional Grading and Contracting Ltd. and refers the tender to the Finance Commi t t ee for 
its cons iderat ion 

2. The Commi t tee rev iewed the results of the Standing Offer for the supply of Ready Mix 
Concrete. Two Standing Offers were received and the Commi t t ee r e c o m m e n d s that the 
Standing Offer be accepted and refers the tender to the Finance Commi t t ee for its 
cons iderat ion. 

Counci l lor Oram returned to the Counc i l meet ing at 5 :53pm. 
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Fall Clean-up and Household Hazardous Waste Day 

This year 's fall c lean up wil l p robably be the last one whi le the T o w n is still opera t ing its own 
landfil l and the Commi t tee is r ecommend ing that it be ex tended an addi t ional week. 
This is a good oppor tun i ty for the Town to take advantage of this as next spr ing there wil l be 
t ipping fees and addi t ional t ranspor ta t ion cost for the t ransfer of the refuse to the Norris A r m 
Was te M a n a g e m e n t Site. 

The clean up week wil l take place for two weeks beginn ing October 24 - November 4 t h , 
inclusive. 

A lso, the Household Hazardous Waste Day wil l take place on Sunday October 16 t h , 2011. 

Information on both of these events wil l be posted on the T o w n Webs i te and the Beacon wi th in 
the coming weeks. 

Recycling at Municipal Buildings 

The Commi t tee discussed the recommenda t ion brought fo rward by a Town emp loyee that 
there was current ly a very inadequate recycl ing p rogram at Town faci l i t ies and w ished to see it 
expanded. 

The Director advised that he wou ld commun ica te wi th Broaden ing Hor izons to see what 
products could be recycled and then imp lement a recycl ing p rogram accordingly throughout all 
Mun ic ipa l bui ldings. 

Magee Road, Work Postponed 

The Director advised the Commi t tee that due to delays in get t ing approva l f rom the 
Depar tment of Mun ic ipa l Affairs and A C O A , because it was a federal ly funded project, Magee 
Road resurfacing wil l be pos tponed unti l the next const ruc t ion season. 

The Commi t tee was advised that the Engineer ing Depar tment had their Engineer ing work 
prepared wel l in advance and were ready for this season . Due to pro longed delays f rom A C O A 
in answer ing our request to real locate fund ing to this project, it was too late in the const ruct ion 
season to tender this work. The Depar tment wil l fo l low up wi th A C A O to have this approved 
and tendered early in the next const ruct ion season. 

Not i f icat ion was received that the project was approved by A C O A , but it is t oo late in the 
season to start resurfacing. 
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Counci l lor Anstey gave an update on Ai rpor t Blvd. The paving has s tar ted, but has been 

W de layed due to mechanica l issues. 

The Finance and Admin is t ra t ion Commi t t ee report was presented by Counc i l lo r Anstey. 

The Finance & Admin is t ra t ion Commi t t ee was held on Sep tember 15, 2011 . The meet ing was 
chaired by A. Scott, Counci l lor . Other members present inc luded: S. O r a m , Counci l lo r ; R. 
Anstey, Counci l lor ; G . B rown , Director of F inance. 

The fo l lowing i tems were d iscussed: 

Standing Offer - Ready Mix Concrete 

The Commi t tee rev iewed the results for the Standing Of fer for the purchase of Ready Mix 
Concrete for the next 12 months . Both H. W a r e h a m and Sons Ltd. and B & M Paving 1983 Ltd. 
placed bids on the Standing Offer. 

Mot ion #11-210 

Standing Offer - Ready Mix Concrete 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that Counc i l accept the 
Standing Offer proposals for Ready M ix Concrete as a t tached. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Provincial-Municipal Relationship 

The Commi t tee rev iewed an emai l f rom Munic ipa l i t ies Newfound land and Labrador regarding a 
study being carr ied out on the Mun ic ipa l Fiscal F ramework and the emai l advises that the study 
wil l be c i rculated in the upcoming weeks for Counci l 's rev iew. 

Tender - Market Kiosks 

The Commi t tee rev iewed the tender results for the const ruct ion of Marke t Kiosks. One bid was 
received f rom J&J Enterpr ises 1999 Ltd. 
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Mot ion #11-211 

Tender - Market Kiosks 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the tender for the 
construct ion of 20 market kiosks be awarded to J&J Enterpr ises 1999 Ltd. at a cost of $114,990 
plus HST. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

This wil l involve the const ruct ion of 19 standard Kiosks and one accessible Kiosk. The project is 

being funded by the Federa l /P rov inc ia l /Mun ic ipa l Gove rnmen ts . 

Housing Survey 

The Deve lopment Depar tment is request ing permiss ion to real locate $3,500 f rom its business 
travel budget in order to carry out a survey on the local housing market . 

Mot ion #11-212 

Housing Survey 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the Deve lopment 
Depar tment be permi t ted to real locate $3,500 f rom its business t ravel budget to carry out the 
housing survey. 

In Favour: 5 Oppos ing : 0 

Decis ion: M o t i o n carr ied. 

As noted by Counci l lor Oram dur ing the Economic & Social Deve lopmen t Commi t t ee report , the 
Deve lopment Depar tment wil l advert ise outs ide the commun i t y , but wil l stil l need to attract 
people inside Gander . 

Sectional Paving - Funding Reallocation 

The Mun ic ipa l Works Depar tment is request ing permiss ion to real locate $8,000 to its asphalt 

repairs budget as they are not going ahead wi th the sect ional paving program this year. 
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Mot ion #11-213 
Sectional Paving - Funding Reallocation 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the Mun ic ipa l Works 
Depar tment be permi t ted to increase its asphalt ma in tenance budget by $8,000. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Forester Street Tender 

The Commi t tee rev iewed the tender results for the sale of a bui ld ing lot at 74 Forester Street 
for which four bids were received wi th the highest coming in f rom CCB Investments. 

Mot ion #11-214 

Forester Street Tender 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that Counci l sell the bui ld ing 
lot at 74 Forester Street to CCB Investments at a cost of $60,241.43 HST inclusive. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Hydro Seeding Services Tender 

The Commi t tee rev iewed the tender results for the prov is ion of hydro seeding for wh ich five 
bids were rece ived. Cantwel l Const ruct ion was the lowest bid received and met speci f icat ions. 

Mot ion #11-215 

Hydro Seeding Services Tender 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the tender for Hydro 
Seeding Services be awarded to Cantwel l Const ruct ion at a cost of $ 0 . 1 0 s q f t plus HST. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Counci l lor Oram left the Counci l meet ing due to conf l ict of interest. 
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Invoices for Approval 

CAPITAL 

AS R E C O M M E N D E D BY THE MUNICIPAL WORKS & SERVICES C O M M I T T E E SEPTEMBER 14, 2011 

1. TRACT Consul t ing Inc. 15,085.50 
01-000-0080-1837, Init iation bil l ing #1 Cobbs Pond Deve lopment 
Contract 150,855 Spent to date zero 

2. Industrial Engineer ing & Au tomat ion Solut ions 21,748.36 
01-000-0080-1847, Cut ler H a m m e r Var iab le f requency 

Tender 24,855.26 Spent to date zero 

3. Professional Grad ing & Contract ing Ltd. 203,127.69 
01-000-0080-1971, Claim #1 Dickins Street Const ruc t ion 
Contract 493,770 Spent to date zero 

4. H .Wareham & Sons Ltd. 13,832.44 
01-000-0080-1879, Payment #3, Coope r Blvd Turning Lane 

Contract 140,008.13 Spent to date 124,491 

OPERATING 

AS R E C O M M E N D E D BY THE PARKS & RECREATION C O M M I T T E E SEPTEMBER 11 , 2011 

5. C IMCO 15,753.33 
00-820-1000-6805, plate heat exchanger rebui l t 

Budget 15,000 Spent to date 1,172.08 

AS R E C O M M E N D E D BY THE MUNICIPAL W O R K S & SERVICES C O M M I T T E E SEPTEMBER 14, 2011 

6. H .Wareham & Sons Ltd. 163,587.91 
00-320-5500-8100, Claim #5 Rickenbacker Road Resur fac ing 
Contract 498,917.60 Spent to date 279,898 

Total capital invoices for approval 253,793.99 
Total operat ing invoice for approval 179,341.24 
Grand tota l of invoices for approval $433.135.23 

The Director of Finance advised that the invoices were wi th in Budget and meets the Pol icies of 
the Town of Gander . 
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Mot ion #11-216 
^ Invoices for Approval 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that the invoices be paid as 
presented. 

In Favour: 4 Oppos ing : 0 

Decision: M o t i o n car r ied. 

Tender - Sale of Recyclable Asphalt 

The Commi t tee rev iewed the tender results for the sale of recyclable asphalt for wh ich two bids 
were received wi th Profess ional Grad ing Contract ing submi t t ing the highest b id. 

Mot ion #11-217 

Tender - Sale of Recyclable Asphalt 

M o v e d by Counci l lor Anstey and seconded by Counc i l lo r B lundon that Counci l self recyclable 

asphalt to Professional Grad ing Cont rac t ing at a cost of $1,000 plus HST. 

W In Favour: 4 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Counci l lor Oram returned to the Counc i l meet ing. 

None. 

6. ADMINISTRATION 
None . 

7. CORRESPONDENCE 

The Town Clerk read the apprec ia t ion letters f rom Luf thansa, Town of Centrev i l le-

Wareham-Tr in i ty , Gande r Shr ine Club, Consu l Genera l de France. 
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NEW BUSINESS 

Tenders for the supply of a new ladder truck to the T o w n have c losed and been evaluated by 
the Fire Commiss ioner 's Off ice. They are direct ing the T o w n to accept the lowest tender as it 
met the speci f icat ions of the tender . 

Mot ion #11-218 

Tender for Ladder Truck 

M o v e d by Counci l lor Oram and seconded by Counc i l lo r Lanning that the T o w n award the 
tender for a ladder truck to Dependab le Emergency Veh ic les at a cost of $770,690.70, HST 
inclusive wi th the vehic le to be del ivered no later than N o v e m b e r 20, 2011 . 

in Favour: 5 Oppos ing : 0 

Decision: M o t i o n carr ied. 

Under the funding agreement w i th the Province they wi l l pay 70% of the cost of the vehic le 
wi th the Town paying 30%. 

Counci l lor B lundon stated that the Gander C o m m u n i t y Cent re User Group meet ing wil l be held 
Sep tember 27, 2011 at 7 p m . 

9. ADJOURNMENT 

Mot ion #11-219 

Adjournment 

There be ing no fur ther business, it was moved by Counc i l lo r Ans tey and seconded by Counc i l lo r 

B lundon that the meet ing be ad journed at 6 :10pm. 

In Favour: 5 Oppos ing : 0 

Decision: M o t i o n car r ied. 
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Allan Scott, Counciltor/Chair 


